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Launching of the first issue of Industrial View in
2013 by N Kiran Kumar Reddy, CM, AP at the
launch of the magazine at CM’s chamber
(L to R) Shankarachary, Cherlapally, ILA
executive member and FSME-AP advisor, G
Prasad Kumar, minister for HTLTSSI, APK Reddy,
President,FSME-AP and editor, Industrial View,
N Kiran Kumar Reddy, CM, Sudheer Reddy,
Secretary, ILA, Cherlapally and MV Rajeshwar
Rao, CEO, CREDAI
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very day we witness a new newspaper, magazine

or a journal being launched. Also with prolifera-

tion of e-magazines and newsletters where is the

need for another magazine, one may ask. Though
many magazines are being brought out, there is not a single
publication dedicated to SMEs.

We have been deliberating on the need for a magazine
that can cater to the interests of the SME sector, that can
note the voice of the people involved. A magazine that can
g0 to depths and study problems that affect the sector. More
importantly, it can act as a platform for the stakeholders who
wish to be heard and take their problems to authorities.

Wherever I go, people approach me with their problems;
there could be an issue with the commissioner of Industries,
bank work or how to go about establishing a unit. These
queries from a cross section of the people made me to think
of coming out with a magazine.

In my three decades of experience as an entrepreneur, [
have gone through every phase, from getting a foothold in
the industry, understanding the bureaucracy, dealing with
the babudom. During these years I have also witnessed the
economic changes that have taken place in the country.

In a seminar on ‘New economic policy’ in 1993 a young
post-graduate students had asked Montek Singh Ahluwalia
‘you have been speaking about opening our windows to the
world but please make sure that the roof does not get blown.
The student of Economics was concerned about the indus-
try, especially the small scale and cottage, which could get
swept away by the advent of giant MNCs. The issue raised
by the student is still relevant. The roof has not blown off
with the entry of MNCs, but the small and medium indus-
tries have been ignored and relegated to the background.

There is no vote bank for the MSME sector. Perhaps that
is why it is languishing. The industrial policy offers many
sops, but in reality entrepreneurs are in trouble as there is
not a single agency he can turn to. An entrepreneur is not
being able to pay his loan to the bank. The bank instead of
first going to the commissioner of Industries directly ap-
proaches a court against him. Good policies are in place but
there is no implementation.

The industrial policy looks good on paper, but is far from
it when implemented. There are several committees for pro-
moting small-scale units, but they do nothing. Every month
a district promotion committee under the chairmanship of
the collector meets to discuss issues pertaining to a sector.
The issue of non-performing assets (NPA) surfaces every
time. Banks should be told to go soft on units and alternative
means of repayment sought. The timeframe could be in-
creased and strategies worked out to safeguard SMEs.

The State-level inter-institutional committee and the em-
powered committee of the RBI conduct quarterly meetings
with the Principal Secretary for Industries and the RBI Re-
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gional Director. Sources in the industry say that the outcome
of the meetings is far from satisfactory, as nothing is done to
tackle issues like NPA.

The district promotion committee and SLIIC have become
mere bodies. There is a need to take up issues facing SMEs
and Industrial View plans to organize specific meetings, sem-
inars and conferences to find solutions.

At its core, Industrial View is about transition; it is about
homes and dreams of entrepreneurs. India is transforming
and Andhra Pradesh too is going through a tough period.
These changes are both invigorating and unsettling. Indus-
trial View aims to help entrepreneurs tread this path by pro-
viding context, analysis, insight and perspective. Our aim is
to single out the ‘why’, ‘how’ and ‘when’ of the issues that
plague the industry. It is our goal to add value in a manner
that allows new comers to the field to move seamlessly
from information to intelligence to knowledge that will
help them wade through the intricate paths of the sector.
A new entrepreneur has to deal with 18 departments from
Sales Tax, ESI, PF, Income-Tax, Central Excise, Factories
Act, AP Pollution Control Board, just to name a few.

Thanks to globalization, today there is stiff competition
among industries to excel. Although the country depends
on agriculture, it is yet to be given the status of industry.
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India is the only such country which enjoys a unique sta-
tus of possesing abundant natural resources, but its
progress has not been matching and impressive. It still
follows the British administrative practices and archaic
laws. That is why perhaps neighboring China has be-
come a world power, overtaking us in all major fields,
including the industry sector. The major difference be-
tween the two nations is Chinese politicians, officials
and people have accountability, where as we Indians lack
1t.

The Government of India does not seem bothered
about improving the situation as far as the industry sector
is concerned, despite the fact that it is a major contribu-
tor to nine per cent growth rate, provides 90 per cent em-
ployment and 40 per cent exports.

Gandhiji gave importance to cottage industries. Nehru
likened all major industries to temples. Indira Gandhi na-
tionalized banks to make them accessable to the common
man. Rajiv Gandhi gave importance to Information
Technology to take the country forward by leaps and
bounds. P.V. Narasimha Rao and Manmohan Singh, as
FM, implemented the economic reforms in the 90s. A.B.
Vajpayee continued the reforms and gave top priority to
the development of national expressway projects as as
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result of which property values
peaked, surrounding villages devel-
oped. Dr. Manmohan Singh, as the
PM, is taking the country further
forward continuing the same tempo.

Every engineering college should
promote entrepreneurship, have a
scope for tie-ups with banks so as
to enable students to become entre-
preneurs (self-employed) without
depending on jobs. Instead, they
should create employment opportu-
nities in rural areas.

INDUSTRIAL VIEW &
ITS SCOPE OF COVERAGE

Importance will be given on up-
dates on development of industrial
parks in all viable mandals with
stress on training facilities in min-
ing, horticulture, aquaculture.
These parks should have separate
feeds for industries, agriculture and

r-stany rahblls
B i iy ——

Industrial View

domestic categories, with a big
boost for development of the non-
conventional energy sources. Every
town should have marketing link-
up with the parks. Environmental
issues would receive more atten-
tion. Harijan and Dalitwadas should
be developed by providing skill de-
velopment centers/industrial train-
ing centers to promote
entrepreneurs. Such centers should
promote schemes for the benefit of
SCs and STs, by having tie-ups with
banks and enable them secure
loans.

Industrial View will always sup-
port entrepreneurs. It looks forward
to entrepreneurs to provide infor-
mation to the magazine regarding
any shortcomings in the administra-
tion, instances of harassment, and
delays in extension of facilities
(complaints regarding corrupt prac-

INdustrial View

tices). The magazine will take these
issues to the notice of higher offi-
cials. They will be projected in the
media if officials are indifferent to
the demands of the entrepreneurs.
Industrial View will push policy-
makers and the government to set
up industrial parks in all mandals,
with skill development centers. It
will help entrepreneurs secure bank
loans under the Credit Guarantee
Trust (CGTMSMESs). It will also
coordinate with MSME, NSIC,
NIMSME, APIIC, APITCO, com-
missioner of Industries, Ministry of
Handlooms and Textiles, food-pro-
cessing, mining and hospitality in-
dustries, regarding their activities.

(A.PK.Reddy)

Industrial View
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Will the magic of

Ajay Kallam work for
Kiran Kumar Reddy?

Going by his past credentials, it seems
his magic will have an effect at least on
the economic front

he chiet minister M Kiran
Tklum'ar Reddy handpicked

semior  buresucrst - Ajay
Koallasn and appointed him as prin-
cipal secretary., This comes at a
time when there is a lot of pofitical
hore-kird going onin the corridors
of power.

Politics apart, it is a tough time
[or the industries, especially the
PSME seclor and the appoini-
ment comes as a breather 1o the
state government,

The 1983 batch ofTicer, who was
ot deputation as chairman of
Yisakhapatnam Port Trust, joins
buck in the state service, Though
e siil] had tme in the porl Lrust
(il Mowvember, the Ch s said to
have asked Kallam to join his
peshi immediately.

iR Katfum turn e fidle
for tndustries?

The appointment of Kallam au-
aurs well for the industry. He has
been at the helm of atfairs as M1,
APSFC in the past? The senior bo-
reauceal has a sound undesstand-

ing of the issues and problems of

the industry as he was also boen

agricultural commissioner,

The business community 5 look-
ing forward to him to tum the tide.
The issues that are burning af the
moment snd need o be taken in
ERENESE Are:

«  Rs 20,000 grore arrears by AP-
TRANSCO

= The veniral guvernmentl come
up with a restructute policy
which needs to be imple-
mented.

= The 203 GO spells out the re-
hahilimtion programme under
the Andbrs Pradesh State Small
Sick Industriess  Revival
Scheme (APSSSIRS), It needs
o be implemented,

* Rs 7 crore funds are lving with
APSEC bul not a sigle wnit
has been rehabilitated.

¢ The Reserve Bank of India
(BT conducts o SLITC meet-
ine every quarter but o effioc.
five implementation of the
decisions  (ake place. Some
megsures geed 1o be taken o

make them pccountable,

s Industries thase are heavily de-
pendent on power nesd o be
protecled ond revived. A spe-
clal package noeds 1o be in
place,

¢ There is a need [or o separate
power policy that needs 1o be
infroduced keeping the present
slate of afTairs,

= Mejshbourng: states have the
Transparent Procurement Pol-
iy but AP doesn’t have one,

¢ There should be a separate
MSME ministry in the siate.

AN hail the
FEr T T

Senior burgaucrats. acadsmi-
ciang, political pundits and sea-
somed journelists all have praised
the appoiument and are of the
vicw that it is the right decision by
the chiel mimister. Kalam®s in-
Leprily and goad working relatm-
ahip with elected representatives
and his past achicvements have
propelled his vomehack.

The chizl minister was on the
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Small & Medium Enterprises are the driving engines for the
Banking Industry and the Nation.

CORPORATION BANK
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R Kartkol Valaven,
Sirmer Comnnilssiomer of fndnsiries

The former Commissioner of Indistries, B
Karikal Valaven senr a number af proposals fo
the Rexerve Rank of fndia for rehabifitation
puckage for ceivis deiven MSEx. Hix ferm ix over,
vet the propasaly that e sent are pathering dusi,
Sorpotten and lprored, The proposals thai fie sent
fo REBE oovd Hre Stare Governmend in Auguse 2012
ST stand good,

Here we present his fourteen points:

[ Grant of Intergst Term Lone repayable in 3

vears with quarterly repavments. The ITL

should cacry simple interest at 2% poa. There
should e & meratorium period of ons year,

There shall be no penal interest,

Ihe principal both in eash credit and install-

ments" in term loans o be packaged as s secomd

Term Lown repayable in 5 years. Interest on this

blocked Term Lone should be no more than

12% p.a. and it should be as per the original

AErCCmEt,

A I all the cases their original limits of sanction
shoald be restored and cash eredil or demand
Tone reledssed immedintely,

4. Loans should be provided o all MS5MEs for
purchiasing of DG Sets with simple Inferest 4o
cnable the industry to survive during Power ¢ri-
54,

5. Those units thal are on the export markets hut
fave lost them duoe o recession, packaging
credit facilities should be provided for access-

]

9,

Where
have the
proposals gone?

ing those markeis again whenever feasible,
Those units thar would need Technology infu-
gion should be granted separate fresh lTerm
l.ome for such period as the Technology access
and its progfuctive fife demands keeping in view
the cash peneralion capabililies.

All those packages should be covered under
CGTMSE package for all MSE units up to Rs.
e Crore limir,

Since units have no cash on hand, Margin
Muoney ar their contribution should not be -
sisted upon.

Demand for collaternd security should be highly
need-hased.

10, For all units whose loan requirements arc below

1.

13,

I+

I Crore, external credit rating may not be in-
sisted upun,

Al umits located i elusters where common -
frastructure Tocilities exist and where the cluster
agent is active, vou may please cxaminc the
prospeet of cxtending concessionary intercst
rates after they demonstrate the cohesion in
their aetivities with mssured markels,

. Cash eredit loans may he sanchoned bused on

their projected cash Mow and assured work or-
ders instead of on balance sheet ratio analvsis
and past performance.

Re-sehedulement of loan without cffecting sta-
tuy of the industry,

Mo uml shoold be mude N.PA during this pe-
ricwd.
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“We’ll
support

industrial growth’

.5 | P aa - N -
Industrial View editor APK Reddy interviewing YSRCP chief YS Jagan Mohan Reddy
during his fast untill death for Samaikyandhra at Lotus Pond.
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olitical equations are fast changing and

elections are round the corner. With the

bifurcation of the State and following

protests in Seemandhra, the political fu-

ture seems to be uncertain and leaders of
all parties are leaving no stone unturned to see their
positions are safe. Ministers and elected representa-
tives are quitting one camp and joining the other
while election strategists are making plans to ensure
the win.

Y SR Congress Party which is one of the toughest
competitors to the ruling
party and the opposition in
upcoming elections has a
crystal clear agenda. The
YSR scion YS Jaganmohan
Reddy is all out to support
the deceased industries and
wailing farming sector.

During his Samaikya
Deeksha to keep unite
Andhra Pradesh, Jagan

shared some valuable points
with our editor A Prashanth
Kumar Reddy.

Here are some excerpts:

The industrial sector in
Andhra Pradesh is in dol-
drums. How do you look
into this and what is your
comment?

It is simply because of the
hasty decisions taken by the
Central and State govern-
ments for the last four years. Earlier, during YS Ra-
jasekhar Reddy’s time, the industrial growth in
Andhra Pradesh was tremendous. Y SR signed on the
file of seven hours un-interrupted power to agricul-
ture, after coming into power. Slashed power tariff
to large and small-scale industries. Encouraged in-
dustrial policies with 25 paise interestes and subsi-
dies. There is no doubt and it was clear to all. He had
a vision to serve this sector which can create job and
financial opportunities. He also slashed the power
tariffs (all time-low in the history of Indian indus-
tries) to the industrial sector. But, after his demise,

they (Congress leaders) are showing it as crime. Is it
a crime providing water to industries? They put me
in jail for this cause. See how the changes were made
by the Central and state governments. Even CBI
quoted that there was nothing called quid-pro-quo,
but the government is making it as a serious offence
and torturing industrialists and me for supporting
them. How painful it is. But we are desperate to sup-
port the industrial growth as they did it in YSR’s
time. Kadapa Steel Plant, Krishna Patnam Port, Bel-
lary to Krishna Patnam Rail/Road connectivity, Chit-
toor, Bramhani Steel Kadapa
are the some of the examples
of YSR development plan. He
also released the amount of
Rs.300 crore for SC, ST entre-
preneurs (subsidies of 35% to
men and 40% to women entre-
preneurs) under the State-level
credit guarantee scheme.

55 lakh crore rupees were
converted into NPAs (Non
Profit Assets) that is affecting
literally three crore of people
in the state directly and indi-
rectly, how can you help these
NPAs?

Bifurcation of state will in-
crease this problem. So, we
are demanding the Central and
state governments to re-sched-
ule the NPAs. Soon after com-
ing into power, this issue will
be among our top priority.

State government has Rs. 20 ,000 crores dues to
power distribution companies (only for industries.)

What will be your contribution in solving this prob-
lem.

I will assure the industries and related departments
that we (YSRCP delegation) will meet the Union Fi-
nance Minister, Power Minister and MSME Minister
and explain them about the problem. We demand
them to solve the power crisis which is mainly af-
fecting the MSME sector. Assured to call for a meet
with industrialists and Associations to discuss the is-
sues.
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APK Reddy in conversation
with Minister for MSME
G.Prasad Kumar

G Prasad Kumar,
Minister for
Handlooms & Textiles,

HWE WI LL Spinning Mills, SME,

Khadi & Village
S OLVE TH E Industries Board,
Government of AP in
POWE R CRI S I S IN an exclusive interview
to A P K Reddy, Editor,
n spoke about the plans
S IX MO NTH S for providing asmes-
tance to small-scale
industries, handlooms

and textile units in
particular
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INTERVIEW

Tell us about your plans for the textile
industry

The government is keen on developing
handlooms and textiles. We have sanc-
tioned Rs 2 crore for the Malkapur Textile
Park for the development of infrastruc-
ture. The focus is to develop industrial
parks in rural areas. We believe that true
development takes place when it begins
from the bottom and in circles, as envis-
aged by Mahatma Gandhi.

The party is keen to carry forward the
ideals of Mahatma Gandhi, Indira
Gandhi, Rajiv Gandhi and Sonia Gandhi.

There are also plans for separate indus-
trial parks for SCs/STs and women. There
is a provision for 40 per cent subsidy for
SCs/STs and women and 35 per cent for
men.

Handloom weavers are facing problems
of marketing. What are the plans for

APCO?
There is good news for the weavers

community. GO 24 has been passed
which makes it mandatory for all govern-
ment departments to procure material
from APCO. This will give a fillip to
weavers as well as the handlooms and
textiles sector. Hostels and schools will
have to get products from APCO. Priority
is being given to the cottage industry. The
government wants to safeguard traditional
crafts.

What steps are being taken to reschedule
loans to industries?
The Chief Minister has written to the

Reserve Bank of India for rescheduling of
loans to industries in AP. A joint meeting
with the Department of Industries, State
Level Banking Committee (SLBC) will
be shortly organized.

We are in talks with SLBC on a regular
basis. The Government is also stresmeng
the need to procure local products so that
industrialists need not bother about mar-
keting.

What is the government doing to provide
incentives to industrialists?

The government has already released
Rs 115 crore for the purpose. The dis-
bursement of pending arrears to industries
in the MSME sector will take place soon.

The government is keen to develop an
industrial park for the Kapra Micro and
Small Industries Association.

What is the government doing to solve
the power crisis?

We have sanctioned Rs 200 crore for
providing power to industries for two
months in March & April 2012. We will
solve the power crisis within six months.
Discusmeons are on lifting power cuts
completely this month. The chief minister
in touch with all departments. A delega-
tion of industrialists from the State would
be taken to New Delhi soon for talks with
the Union Finance Minister and the
Power Minister.

The power cuts which were earlier in
force from 6 to 10 pm have been reduced
by one hour. Even the working days have
been increased by a day.
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Small and Medium Scale Entrepreneurs in Modern India are going
through a toughest ever phase in the history of recent times. All this
is attributed to lopsided policies of the State and Central govern-
ments, bankers, power generation and distribution companies. The
industrial development during the last nine years in India and in
Andhra Pradesh in particular has not been up to the mark with a
good number of industries getting converted into NPAs, adversely
affecting the lives of lakhs of entrepreneurs/employees.

State lacks good
SSI policy:
Muralidhar Rao

BJP leader sees a ray of hope for SMSEs

| B

I —.
BJP National General Secretary, M Muralidhar Rao sharing his views with Editor, Industrial View, APK Reddy
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owever with the politi-
cal scenario set to un-
dergo dramatic changes
with the resurgent
Bharatiya Janata Party emerging as
the key player, changes in every
sphere of development is bound
witness metamorphosils, come
2014 General Elections.
Brushing aside his busy schedule,
suave and soft-spoken National
BJP General Secretary, M Muralid-
har Rao shared his views and keen
observations with ‘Industrial View’
keeping national and state perspec-
tive in view.

Here are some excerpts
from the interview:
This is the worst-ever phase for the
Indian industries. How do you and
your party look into this issue?
Yes, in modern India we have not

seen such bad situation for indus-
tries. Here the question related to
the existence of small industry,
which is undoubtedly backbone of
India economy after agriculture.

Under the UPA rule, the focus is
not been on this sector. There is no
encouragement for the domestic in-
vestors.

Surprisingly, they have been en-
tertaining investments from foreign
countries. These Foreign Direct In-
vestments had occupied the cen-
trestage. The so-called reforms
ushered in by the UPA government
centre on foreign investments, for-
eign technology and facilitations for
the foreign companies.

The recently held WTO meeting
at Bali, Indonesia also discussed
many issues based on Foreign
Trade Facilitations (Technology, In-
dustry and Import).

Literally, this sector has been

neglected for the last nine and half
years under the Congress rule.

Do you think this is the only prob-
lem for the present situation of in-
dustries?

No, we have to respect the rules
of WTO, but don’t neglect the In-
dian investors and Indian entrepre-
neurs. Here you can give sops to
boost this sector. Provide the basic
needs of SMEs and help them to
improve the imports.

That will help the industry and
the Indian economy as well.

The backbone has become neg-
lected. That resulted in the indus-
trial sickness or NPA. SMEs are the
major employment generators. Ac-
cording to the 66th round of na-
tional survey, there is a large scope
for SMEs to generate more em-
ployment but due to unsupportive
system they have been thrown into
a shambles..

The most important thing
is, SMEs provide employ-
ment in rural areas and
towns. As per recent sur-
vey, two-and-half crore
self-employed entre-
preneurs are on
roads for the
past 10 years.

UYL
% g

India is always the country of en-
trepreneurs. We had occupied
Number One position at the global
level. Millions of entrepreneurs
were running the economy of the
nations.

But the situation has changed;
the government forgot the basic
principles of the economy to give
importance to Indian industries.

Literally, the public money and
the personal money are being
squandered. When small scale in-
dustry becomes sick and liable, the
whole economy will register a
slump.

This is the situation we have
today.

What is required to revive the ail-
ing industrial sector?

Small industry grows when it has
sound infrastructure. It does not
generate power and if there is no
power the industry goes
waste. There are no opti-
mum conditions. It leads to
the industry to be-
come idle.

We have cold
storages but no

power supply.
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If there is no road connectivity
how the SSI will grow. The growth
was stopped because of lack of
proper infrastructure. And invari-
ably, SSI had become a casualty.

You have converted it (infrastruc-
ture) into high-cost economy by
raising the interest rates. Hence, the
competitive spirit will diminish.

High cost credit is creating a de-
fensive condition for the SSI. It
leads to the non-level playing field
for both import and exports. MNC
works in India and consequently,
they are getting loans from some
other country.

The interest rates in their country
are obviously low when compared
to India. They are accepting loans
from global market. Global compa-
nies will get loans at less interest
rate. Obviously they sell goods for
lesser amounts.

The system without equilibrium
competition will never support the
system.

The SMEs cater to the local mar-
ket needs and the local market in-
frastructure is being used as the
basic logic behind Indian industries.
The United Progressive Alliance is
against this as they are completely
pro -corporate ignoring small scale
industries.

They are allotting lands to corpo-
rate companies and giving incen-
tives to them.

Their fundamental framework is
to be corporate-friendly and not
showing interest in saving small in-
dustrial clusters and industrial es-
tates.

Are the industries all over India
facing the same situation?

Here we have to observe two
things. Industrial policies set by the
Central Government. They give all
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BJP National General Secretary, M Muralidhar Rao addressing an
interaction session with Small and Medium Entrepreneurs of AP.
Officer bearers of various SME associations are also on the dais

incentives, loans and other benefits
as being decided by Union govern-
ment.

National level financial system is
under implementation.

States have to follow the guide-
lines of Central government.

But only what the state govern-
ments can do is. they can allot
lands, decide the power incen-
tives/power tariffs and small bene-
fits from their side.

For example, Gujarat has its own
power generating system. That is
the reason the industries of Gujarat
are being supplied with sufficient
power and the production is as ex-
pected. Industrialists of this state
are quite happy.

And other BJP- ruled states are
giving good power tariffs and unin-
terrupted power supply to indus-
tries.

Non-Congress ruling govern-
ments are working bit more on in-
dustries apart from acquiring
Central govt aid. But, the situation
in Congress-ruled States is totally
different.

Neither they pressurise Central
government nor they provide help-
ing hand to this sector. Gujarat is
providing basic infrastructure and
road connectivity to SSIs. They
have been creating new clusters and
industrial estates.

Non-Congress ruling govern-
ments have been working with lim-
ited resources .

It is highly impossible to tran-
scend all the barriers which are
being put forth by the Central gov-
ernment

What is your party’s vision on
India-China trade relations?

It is one among the problems
being faced by the nation. The trade
deficit with China is 40 million dol-
lars as on date. The difference be-
tween the imports and exports with
China is in the favour of China.

That means we have been im-
porting more from China but ex-
porting a little to the Communist
country. This is nothing but we are
exporting employment to China.

Indian government supports
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China as per its laid-out their poli-
cies. We have been losing due to the
imports from China power sector.
Power supply inputs, mobile batter-
ies, toys, Ganesha statues, electri-

cal, electronic, computer
peripherals... etc are being im-
ported from China.

Basically, India has good busi-
ness skill. But the long-term plans
were not been implemented by
UPA govt.

Except Hyderabad no SSI cluster
is in Telangana region. Many parts
of the Andhra region also don’t
have clusters. This is attributed to
lack of good SSI policy by the gov-
ernment of Andhra Pradesh..

Research laboratories like ECIL,
IDBL and other public sector un-
dertakings are in Hyderabad. Based
on this some associated sectors are
surviving.

I am very much sure that only
SMEs can boost the Indian econ-
omy — there is no doubt. For that
matter, no industry can go on its
own but they have to be given im-
portance and priority. SSIs and
micro industries are being grown
from forefathers. If we give impor-
tance to them it will definitely help
in generating more and more em-
ployment.

Modern India also had the scope
of cost-based industries like toys,
saree weavers. But, now it is in a
sorry state.

At Centre, and in Andhra
Pradesh the governments are not
ready to provide skill development
training institutes. Vocational engi-
neering colleges should work on
par with professional engineering
colleges. Then only the skill re-
quired for the SSIs will be devel-
oped and can yield good results.

Do you hold banks’ responsible for
this situation?

Banks have to follow the guide-
lines given by RBI in the revival
and rehabilitation of sick industries,
but they are not following the rules.

Bank managers are not taking
risk. They are not giving impor-
tance to the needy and deserving.
Targetted section is being humili-
ated even by the bankers. And even
retail marketeers are shelling out
five per cent interest on day-by-day
basis to micro finance system for
their existence.

Narendra Modi is
the only alternate for
the development in
India. NDA has
many times
questioned UPA’s
irrational rules and
policies that led to
skewed development
of the industry in the
country.

The banking system for the retail
market has not been systemized in
India till today.

Loan without collateral security
is only to paper but not put to im-
plementation.

Walmart is being given loans at
low interests but the retail entrepre-
neurs here cough up high rate of in-
terest.

High expectations are on Naren-
dra Modi from industrial sector.
How do you assure the industries?

Yes, there are high expectations
from Narendra Modi. Because, he

has a proven track record of good
governance and industrial and de-
velopment aspect as well.

Narendra Modi is the only alter-
nate for the development in India.
NDA has many times questioned
UPA’s irrational rules and policies
that led to skewed development of
the industry in the country.

We are desperate to re-write the
Indian glorious history as the re-
vival of industries is the only alter-
native, we believe.

For that, National industrial pol-
icy should be conceived and im-
plemented in right and earnest
manner.

Though there are WTO condi-
tions in foreign trade business, we
have to work for the development
of Indian traditional industries.

We will include all these prob-
lems into our Manifesto during the
ensuing elections and will accord
top priority for revival of indus-
tries.

Andhra Pradesh industries have
special problems; BJP will spe-
cially address the problems and try
to solve the problems after coming
into power.

It is not the problem of two re-
gions. It is the problem of ‘Telugu
Jaati’

We are planning for a special
study on the issues concerning AP
industries,

Industrial clusters, new clusters’
re-organizations, creation and
make sincere attempt to solve the
problems at any cost.

We will try to remove the na-
tional industrial imbalances.

NDA plans and created system
helped UPA-I to serve India better
but that is no way related to the
greatness of the Congress. ]
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MSME erases
boss-worker
hierarchy

he aptitude to call a spade a spade, own up mistakes
and take quick corrective action is something
that is a key characteristic of Dr K Narayana,
State Secretary of Communist Party of India (CPI).
Assertive but not aggressive, his voice says it all.
Outspoken, he hits the nail on its head when he deals
with the issues of public interest.

With the word ‘fear’ giving always a miss in his
lexicon, Narayana emerged a crucial cog in the
student movements, not only in his native
mandal Nagari, but also in his Chittoor district.
Habituated to face the danger and surge ahead of
adversaries, Narayana, a qualified physician,
involved immensely in several mass struggles and
widely admired by rank and file of the party and even
also outside the party. It is always exciting to speak to
the leader like him, who is spending his life fighting
and speaking against the economic disparity, civil
unrest, marginalisation and corruption.

APK Reddy, Editor-in-Chief, Industrial View,
met Comrade Narayana to discuss many issues
related to the industrial crisis, particularly in
MSME sector.
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Our State is now bifurcated and consequently Spe-
cial Category Status (SCS) is promised to See-
mandhra for 5 years. But, SCS to ‘affluent’
Seemandhra is being opposed in Telangana. How
do you look at the issue?

The two regions are not rivals to compete for spe-
cial privileges without thinking of practical feasibil-
ities. Virtue must prevail out of teeth of emulation.
We, the CPI, stood solid for the cause of Telangana
people. It fought for the rights of the people, for spe-
cial allocations to the region. When they agitated for
their own rule to get their problems solved and de-
velop their region, we supported the separate Telan-
gana movement.

On the other side, the apprehensions of the people
of Seemandhra also should be understood, particu-
larly on the issues like water. Godavari and Krishna
rivers flow through Telangana. Though it was the
upper riparian region, it did not able to use the water
with lack of lift irrigation projects, as the farming
lands in Telangana are in higher elevation. Late Chief
Minister Y S Rajasekhara Reddy made some effort
on projects. In Seemandhra, the people are longing
for the completion of irrigation projects like
GaleruNagari, HandriNeeva, Velugodu which were

1 . ]

e

, 3

" APK Reddy, Industrial View Editor- in- Chief, in a
"téte';_a-te r K Narayana, State Secretary, CPI.

based on surplus waters of the Krishna river. Thou-
sands of crores were spent on them. But, the recent
interim judgment by Brijesh Mishra tribunal prevent-
ing Andhra Pradesh from utilizing surplus water put
the fate of all the unfinished projects in jeopardy.

Amid this situation, separate Telangana definitely
adds up to their apprehensions. Therefore, their de-
mand for the continuity of special category status for
10 years, is also understandable and genuine. All
these opinions are being incorporated in CPI’s rep-
resentation with Centre and also with Group of Min-
isters (GoM). Moreover, the oral assurances of the
PM in RajyaSabha on SCS have no relevance, unless
it is constitutionally processed.

Seemandhra’s concentration on Hyderabad was
also an offshoot of the centralized development in
the capital. The movements with regional aspirations
generally arise when the region lags behind in devel-
opment. Let Hyderabad experiment should not be re-
peated in future.

Telangana community fears de-industrialization of
Telangana for Seemandhra being given SCS. What
is your stand on it?

Before dealing with those hypothetical problems,
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I would like to advise the industrialists of See-
mandhra not to flare up the tensions with their pro-
voking statements. Their imprudent statements on
shifting their headquarters to residual AP leave a
negative impression in the minds of Telangana
people that they are leaving to evade tax benefits
to Telangana, the place where their businesses
were flourished. The provokers are the corporate
players, not the small entities.

What is your policy on small and medium entre-
preneurs?

Of late, we realized that MSME sector wiped off
the hierarchy between the employer and employee.
Earlier, the management of industry was seen in
conventional terms. I used to take harsh stance
equally against the managements of big and small
entities. There were incidents of strikes, which led
to the closure of the small units. Later on, I, as well
as my party also realized that the employers of
small and medium industries are semi-workers.
They also join the workers with the same tools of
manufacturing.

[ knew personally many
cases, where the young,
educated and talented
youth were attracted by
the government to start
their own firms and later
were ditched. Nicely
placed engineers had to —
forgo their secured jobs
after being encouraged by
the government policies
and later, they were left in
lurch. With the objective
to empower youth of the
rural area and provide
them with employment
opportunities in the indus-
try at a location near to
them, government made
big promises on free land,
infrastructure and other
facilities, including en-

The young, educated and
talented youth were
attracted by the government
to start their own firms and
later were ditched. Nicely
placed engineers had to
forgo their secured jobs
after being encouraged by
the government policies and

sured marketing of their products. But, government
did not keep its promises, resulting in bankruptcy
of the industries by young entrepreneurs. The
banks, which gave the birth to the industries,
played devastating role in confiscating the same
industries.

It is generally opined that unless the policy of en-
couraging young entrepreneurs is mandated with
an enactment, it is difficult to implement it. In
other words, legislation must be passed in the
lines of SC ST Sub plan or Protected Tenancy
Act, for strict implementation of youth entrepre-
neurial ventures. What is your comment?

- CPI supports the idea. Our governments
are not making use of the most of our young talent.
So, the talent is pushed into large, established
MNCs. This is not what we need over the longer
term. What we need for the next decade are thou-
sands of new companies that will focus on devel-
oping and launching products and services needed
to tap the massive opportunities in our own land
and also around the
world. Therefore, youth
entrepreneurship policies
must be introduced. The
units of the small and
medium entrepreneurs,
including of youth teams,
must be made ancillaries
to the big corporate play-
ers. The big hurdle, mar-
keting of the products
must be taken care of.

I believe that SMEs
cannot survive all on their
own. There has to be spe-
cific intervention by the
government for this sec-
tor to survive. It intends
to reverse the neo-liberal
paradigm of the past few
years and have a renewed
focus on the growth of
public sector and SMEs.

later, they were left in lurch.
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State government routinely provides policies to
the SMEs. But, they are untimely and not coming
in the rescue of SMEs. Do you take active role in
getting constitutional obligation to the policies?
Does your party advocate the cause of SMEs? Do
your MLAs and MPs fight for the welfare of
SMEs in the State and Centre houses of legisla-
tion?

Our party will definitely strive hard for a com-
prehensive legislation in Parliament for welfare of
SMEs. From the beginning, we supported SMEs
and opposed the monopolist corporate industries.
Our party already waged a battle against Foreign
Direct Investments (FDI) in the interests of small
and medium industrialists.

We are opposing FDI in retail tooth and nail be-
cause, it wipes off the small-scale industries and
also causes soaring inflation rates. We demanded
the government to implement encouraging policies
for SMEs in the labour intensive sectors. We seek
relief packages for sectors affected by recession
like textiles and garments, gems and jewellery,
leather, handicrafts, coir, cashew, marine products,
software and IT, particularly the small and medium
enterprises. Providing adequate incentives, infra-

structure support and ensuring sufficient credit
from banks and financial institutions are the major
thrust areas for CPI.

SME sector is severely hit by irregular power cuts
and improper power policies of the government.
Statistically 6 units per hour are being shut down
due to the restrictions imposed on legitimate
power consumption and levying hefty penalties
for exceeding prescribed limits. How do you per-
ceive this power problem?

Power is the major source of input to the indus-
try. Since the government is only supplier of power
and it is bound to supply necessarily, it has to look
out for its resources for the stipulated power sup-
ply. Industry has nothing to do with the problems
of the government in power generation, including
lack of water in reservoirs, dearth of coal, or short-
age of other resources. Therefore, like in insurance
policy, the government should take the responsibil-
ity for the losses of industry due to power shortage.
The industrialist must not be burden for the gov-
ernment’s mistake. Law must be amended, enacted
to make the government responsible for improper
power supply.




Since hereditary profes-
sions and conventional
occupations of washer
men, cobblers, barbers
and weavers are heavily
hit by the changed life-
styles, what do you de-
mand the government
on their behalf?

The communities
you referred to were vir-
tually self-sufficient in
the villages. Later, they
were displaced by gadg-
ets and they are mis-
placed. For example,
washer man community
faced severe hardship
with the advent of latest
electrical and electronic
washing machines.
Their plight ushered
them to towns and cities
to become working labour for a dry-cleaning units
of a capitalist. The government must be proactive to
supply washing plants and modern laundering ma-
chines, besides ensuring them free power supply to
face the competition from the muscled capitalists.

Similar exercise must be followed for all those en-
gaged in their traditional occupations. While encour-
aging registered societies, the government should
allocate some corpus fund for disbursement of loans.

It 1s equally important to one and all to see the
welfare schemes, brought into the level of implemen-
tation after relentless struggles, not to get inflicted
by corruption.

sickness, etc.

By the latest statistics, the banks have added Rs
63,386 crores of bad loans during the nine months
ending December 2013, which represents a growth
0f 35.2% over the March 2013 number. Gross non-
performing assets (NPAs) of 40 listed banks rose
35.2% to cross the Rs 2.4 lakh crore mark. Basi-
cally, what is your stand on the NPA norms of RBI,
particularly when it comes to SMEs?

I have my reservations on NPA norms on SMEs.

Credit should not be a
constraint for viable
projects in the MSME
sector. However, the
major problems faced by
the MSME sector are
related to the availability
of loans without
collateral, delays in loan
sanctions, high cost of
funds, delayed payments,
marketing problems,

The 90-day overdue norm for a
loan account to be treated as
non-performing asset (NPA),
should be repealed for small
and tiny enterprises, in view of
the fact that payments to small
scale Industry suppliers are de-
layed beyond 180 days as a
rule, sometimes even to 210 to
270 days, notwithstanding the
Delayed Payment Act.

The 90-day norm for a loan
account to be treated as NPA is
counter-productive, because, if
a particular bill is not honoured
on the 90th day, not only the
drawing power of the borrower
gets reduced, but it also sets off
a chain reaction, as a result of
which the account itself slips
into the status of an NPA. Now,
I was told that 90-day period is
going to get reduced further to
30 days, which is outrageous. If
an ordinary citizen could not repay a couple of car-
loan installments, the bank is uncouth to snatch the
car. MSMEs might struggle to even get a loan. If they
manage to get a loan, the bankers prowl around the
small industries till they are crumbled down to earth.

Credit should not be a constraint for viable proj-
ects in the MSME sector. However, the major prob-
lems faced by the MSME sector are related to the
availability of loans without collateral, delays in loan
sanctions, high cost of funds, delayed payments,
marketing problems, sickness, etc.

But, banks show enthusiasm to hide bad loans of
corporate players. Instead of writing off loans or
forcing anyone to pay up, they offered an ingeniously
named scheme: Corporate debt restructuring; they
are given a moratorium, maybe a year or two, on
payments. Suddenly, the blacklist of incorrigible
business defaulters fells into oblivion, because, they
might have arranged for new loan. It is particularly
galling in a poor country where banks immediately
blacklist poor and middle-class defaulters, particu-
larly the SMEs.

It is also come to my notice that a lobby is active
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to get the units in the industrial belts declared as ‘sick are unfortunately encouraging domestic big business
units’ so that the land could be sold to the land mafia houses and the MNCs. CPI will definitely in fore-
on that pretext. Bank higher officials are allegedly front to oppose anti- MSME attitude of governments
ganging up with the mafia and everything is done in  and will agitate for the cause of MSME sector.
connivance of bu-
reaucrats. We are se-
riously thinking to
wage a war against
the mafia.

I, on behalf of
FSME- AP, am very
grateful to you, your
party for standing
strong in our soli-
darity. I hope, you
will further extend
same kind of support
Jor SMEs’ cause.

We are richly en-
dowed in entrepre-
neurial talent. The
economic censuses
demonstrate the huge
size and growth of
entrepreneurial activ-
ity with SMEs. In my
opinion, the SME
sector is inherently
more efficient than
the corporate. The
SMEs tend to have
lower capital to
labour ratios. The
small scale industries
are one of the major
sources of employ-
ment in the Indian
economy.

But, SME sector
has been several in-
stitutional  bottle-
necks ranging from
marketing, finance,
infrastructure, tech-
nology, particularly
lack of support from
policy makers, who
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industrial policy 1s priority




Vision, determination and leadership- are the three essential
elements for the able administrators who make a difference.
Translating the understanding and policies of the governments
into actions can be done only through them. In this course
some administrators leave their prints on the people whom they
are dealing with.

B.P. Acharya, I.A.S., presently Principal Secretary,
Planning in the Government of Telangana is one such
exemplary administrator with a vision and acumen.

His contribution to the industrial development of the combined
Andhra Pradesh and in particular Telangana has been quite
significant.

He believed in knowledge-based MSMEs and encouraged
setting up institutions like APSSI Centre. He was instrumental
in setting up SSI Rehabilitation Fund to serve as seed money
for rehabilitation to those who qualify for rehabilitation.

Even while in APIIC his abiding interest in MSMEs made
him insist that the SEZs should have significant space for the
MSMESs during their growth process.

Sectoral policies starting with biotech, pharma and auto
have seen hey days during his time.

B P Acharya, a name synonym for providing active
leadership for the growth of the industry in the erstwhile
Andhra Pradesh is now leading the planning department which
can give impetus to multi-faceted development of Telangana.
He shared his views on various aspects of industry and MSME
sector in an exclusive interview with Industrial View.
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ou have vast experience
and a dynamic vision on
the industrial sector as

you served during the Chief Min-
istership of Chandra Babu Naidu
and YS Rajasekhar Reddy. What
were the major achievements in
industrial sector in undivided
Andhra Pradesh during your
tenure as Secretary of Industries
and Managing Director AP In-
dustrial Infrastructure Corpora-
tion?

During my tenure as Secretary
Industries from 2000-2004, con-
certed efforts were made to de-
velop a Life Science cluster at
Genome Valley in the outskirts of
Hyderabad, which has emerged as
the biotech hub of India. During
this period efforts were also made
to create Apparel and Leather In-
dustrial parks and also to address
the needs of SME sector, particu-
larly with reference to incipient
sickness. During my tenure as MD,
APIIC between 2005-2009,the re-
source base of APIIC recorded sig-
nificant increase and grew from
Rs.125 crores to Rs.5000 crores
(approx), which in turn, helped in
all round upgradation of infrastruc-
ture in the industrial parks in the
combined state of AP.

AP Industrial Infrastructure Cor-
poration played an important role
in developing the industrial sector
under your leadership. The dis-
trict offices of APIIC were de-
signed to attract entrepreneurs.
Can you share the idea and vision
behind developing district offices
of APIIC? During your tenure of

The priority of the
department is to
ensure smooth
flow of funds to
implement the
new industrial
policy of the state.

))

the MD of APIIC, how much of
land allocations were made by
APIIC and what were the figures?
What are the statistics in terms of
development, employment and
revenue generation?

By improving the infrastructure
in over 200 industrial parks in the
state and setting up new clusters in
around 100 SEZs,(the highest
number in the country), it was pos-
sible to attract large scale invest-
ments in various sectors, thereby

generating employment in large
numbers. A case in point is the
Aerospace SEZ at Adibhatla,
which has emerged as the global
hub for high-end manufacturing in
this sector. Another example is the
Financial District at Gachibowli
and the Knowledge city project at
Raidurg which have attracted in-
vestments from many global play-
ers.

What is to be done in the two new
states of Telangana and Andhra
Pradesh for the growth of indus-
trial sector?

There is a need to consolidate
the efforts of the past and to give a
new boost to the industrial sector,
particularly in manufacturing area,
by capitalizing on the “Make in
India” campaign of Govt.of India.

District Industries Centres (DICs)
are supposed to play a vital role
for the growth of industry at dis-
trict level. Today, they are in an
absolute pathetic condition with-
out infrastructure and other nec-
essary conditions. Where do you
locate the problem? What are the
steps to be taken by the govern-
ment to rejuvenate DICs?

There is an urgent need to con-
vert DICs into proactive facilitation
centres for industrial growth for ef-
fective implementation of new in-
dustrial policies in both the states.
Change in mind set is the need of
the hour, for the personnel posted
at DICs. Suitable incentive
schemes for good work need to be
devised too.
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Entrepreneurs, particularly from
MSME: s do not feel secure in the
present atmosphere? What are the
major aspects which are acting as
deterrent?

Challenge of global competition
and lack of timely credit for work-
ing capital needs are major hurdles
for the MSMEs sector today. Till
recently, availability of power was
another problem which was suc-
cessfully redressed in Telangana
now.

In the present scenario of glob-
alised economy how can be the
MSME sector linked to corporates
and multi nationals? What are the
common points and contradic-
tions?

We had taken up a study through
ISB to connect MSMEs sector to
the large manufacturing units in
SEZs and MNCs under “SME con-
nect” programme that made some
interesting recommendations to
achieve a continuum in the indus-
trial value chain. Particularly in the
context of the downturn in China,
there is a huge opportunity to be
tapped by India and our MSMEs
sector should take full advantage of
this.

NPAs are the major issue of con-
cern for the entrepreneur. Incen-
tives declared are going to banks
under recovery. In this scenario,
how MSMEs can be rescued?

Special credit line for MSME
sector needs to be worked out by
the banks and there is a need for re-
vamping the existing policy in this
regard.

Planning is the crucial depart-
ment which envisages future re-
quirements to suggest allocations.
As you are heading Planning of
Telangana state, what are your
priorities regarding MSME sec-
tor?

The priority of the department is
to ensure smooth flow of funds to
implement the new industrial pol-
icy of the state.

Telangana districts have different
natural sources which can be
tapped for the growth of local
MSMEs. For example forest
products and granite in Kham-
mam district. What should be the
plan for tapping these resources
for the benefit of MSME sector?

Mineral based industries partic-
ularly in MSME sector need to be
promoted in these areas.

For the revival of sick units in
Telangana Corpus Fund is
needed. What are the plans from
the government side on this cru-
cial issue?

I am sure industries department
is examining the matter and will
come up with appropriate policy
initiative.

Institutions like State Institutional
Promotion Committee (SIPC),
State Institutional Promotion
Board (SIPB) and Small Scale In-
dustries Development Board
(SSIDB) became defunct. Entre-
preneurs and MSME bodies feel
that this has affected the perform-
ance of the industry. Is this opin-
ion justified or a baseless
apprehension?

A special chasing cell has been
created in the CMO of TS Govern-
ment which can monitor the redres-
sal of problems faced by industries.
New institutional mechanism has
to be evolved under the industrial
policy to create an effective system
to proactively promote industries.

What are the major issues of con-
cern in the industrial sector to
achieve ‘Bangaru Telangana’ call
of the Chief Minister of Telan-
gana K Chandrasekhar Rao and
the government?

The biggest challenge is to en-
sure that the recently launched TS-
iPass and the industrial policy
recently are implemented effec-
tively and suitable infrastructure is
created in the large tracts of land
identified without much delay.

What are the steps to be taken in
industrial sector and particularly
MSMEs, to make ‘Make in India’
a possible dream?

The objectives of ‘Make in
India’ can be achieved by giving a
boost to the manufacturing sector
and ensuring ease of doing busi-
ness. Suitable labour reforms are
also needed to ensure this.

MSME sector is in dire crisis for
the past two decades. What is to be
done for this sector by the govern-
ments of two Telugu states and the
Central government?

Needs of the MSME sector
which provides large scale employ-
ment require to be addressed and a
revamp package may be worked
out to give an impetus to the sector.
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NEW INDUSTRIAL
Policy 1s
UNIQUE

Jayesh Ranjan, MD,

Telangana State Industrial
Infrastructure Development
Corporation & Commissioner of
Industries, Telangana state,
explained the salient features of
New Industrial Policy of
Telangana, in an exclusive
interview with M A Vasu,
Executive Editor
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KCR led Telangana government took the industrial
development as one of the major driving forces for the
growth of the newly carved state. The Chief Minister
himself interacted with the industry associations,
officials to grasp the problems and issues. After a few
months of exercise it came out with a New Industrial
Policy, claiming it as one of the best industrial

policies in the world.

Industrial View:Leading an im-
portant institution responsible
for industrial development of
new state of Telangana is no
simple task. What are the chal-
lenges and tasks before you?

Jayesh Ranjan:Most important
challenge is that Telangana being
a new state is not widely recog-
nised by people. As it is there is
competition from the strong states
which are doing well industrially.
To meet this competition and

For the first time, a
right has been created
for the entrepreneur to
seek approvals within a
time bound manner and
to impose penalties on
officials who cause
delay due to negligence
in according approvals.

emerge ahead by a completely
new state, it is the most critical as-
pect.

Industrial View:CM of Telan-
gana declared that the Indus-
trial Policy declared by his
government is an exemplary
one. What are the vital and
unique issues addressed in this
new policy?

Jayesh Ranjan:The New Industrial
Policy has a number of unique
features. For the first time, our
state has decided to reserve all
Government lands not fit for agri-
culture, for industrial purposes.
The process for according permis-
sion and approvals has been sim-
plified. For the first time, a right
has been created for the entrepre-
neur to seek approvals within a
time bound manner and to impose
penalties on officials who cause
delay due to negligence in accord-
ing approvals.

Industrial View:Many new proj-
ects were announced in these
past three months. Take the ex-
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ample of the area designated for
Aerospace industry, what are
the salient features of this?
Jayesh Ranjan:Aerospace has
been identified as a priority sector
in the New Industrial Policy. The
Government will issue a sectoral
policy on aerospace very shortly
which will provide additional ben-
efits to new aerospace units.
Telangana State Industrial Infra-
structure Corporation (TSIIC) is
taking steps to develop expansion
of aerospace Park in Ibrahimpat-
nam Mandal.

Industrial View: Establishing
Pharma City in the outskirts of
Hyderabad is another major an-
nouncement. What are the
preparations and is there any
road map?

Jayesh Ranjan:Land survey for the

Government 1s
considering
extending
incentives similar
to those given to
SC and ST
entrepreneurs BCs
and Minorities
also.
Chief Minister
has already
announced this
during the
discussions in the
Legislative
Assembly
]

new Pharmacity in 2500 acres of
land identified in Mucherla village
of Ranga Reddy district of estab-
lishing new Pharmacity is in
progress. TSIIC is also calling for
tenders for preparation of Master
Plan and Environment Manage-
ment Plan for the Pharmacity.

Industrial View:What is the
present status of land bank in
the state? How many acres ear-
marked or in the process of ac-
quisition? What is the status of
land bank created previously
and number of acres available
for allocation immediately?
Jayesh Ranjan: TSIIC has2,35,000
acres in its land bank. Of these
lands, about 65,000 acres is read-
ily available for allotment.

Industrial View:What are the
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plans of TSIIC for establishing
industrial parks and artisan
parks in rural areas?

Jayesh Ranjan: We will be taking
up phase-wise development of
New Industrial Policy in the state.
As mentioned in the New Indus-
trial Policy, all required infrastruc-
ture will be created beforehand,
before allotments are made to the
units.

Industrial View:Do you have any
proposals to strengthen ILAS in
the already existing industrial
areas in the state?

Jayesh Ranjan: The guidelines to
strengthen IALAS and make them
representative local bodies have
been recently introduced. The same
guidelines will continue to be
adopted in Telangana state also.

Industrial View:Artisans and
OBC sections are demanding in-
centives and schemes for estab-
lishing industrial units similar to
Scheduled Castes. What is the re-
sponse from the government?
Jayesh Ranjan: Government is con-
sidering extending incentives sim-
ilar to those given to SC and ST
entrepreneurs BCs and Minorities
also. Hon’ble Chief Minister has
already announced this during the
discussions held in the Legislative
Assembly.

Industrial View:Thank you for
sharing the perspective and im-
plantation aspects of the Mew In-
dustrial Policy. We wish the new
policy to be a role model for other
states by benefiting the stake hold-
ers.
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“Tooling industry is the engine for growth of
the manufacturing industry”

With over 36 years of experience out of which six and a
half years at CITD, Shujayat Khan,

Principal Director is the man behind CITD’s success in
recent years. In a tete-a-tete with A P K Reddy

Tell us more about the activities.

The institute has a legacy and I am just taking forward
the baton that was
handed over to me by
my predecessors. The
institute has grown by
leaps and bounds and
today is rated as one of
the best institutes in
the country. Since
1968, the institute is
paying its part to boost
the tooling industry.
Tooling industry is the
engine for growth of
the manufacturing in-
dustry.

From where do stu-
dents mostly come?

Not just students but
people from every sec-
tor be it the small,
medium and micro as
well as public sector
units have trained at CITD. A large number of foreign na-
tionals too get trained in various areas.

The lack of quality is the bane of industry. Your com-
ments

It is true that the lack of quality has hampered the in-
dustry. Our focus is on quality. We can also offer consul-
tancy in lean manufacturing and ISI certification. We
want to address the industry associations in manufactur-
ing and electronics. We have been working towards this
end along with the two sub centres at Vijayawada and
Vishakhapatnam.
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Dr Rajat Kumar,

Commissioner of Industries
speaks to A P K Reddy about the
general state of affairs and on the
plans for the small & medium
Enterprises

r||'I"-'||
|

“ We will put forward
a proposal for transperency
procurement act”
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On the need to improve infrastructure of indus-
tries in districts

In 1978 all over India a scheme was started to
facilitate the infrastructure development. The cap-
ital was provided by the government and opera-
tions handed over to districts. It is a fact that over
the years there has been no up gradation.

Now there is an effort to improve the infrastruc-
ture at DICs. A meeting was also held on June 5.
Computers, internet connectivity, estimates for all
buildings are underway. There is a plan to also
spruce up the office of the commissioner. It is a
heritage building; the plan is to revamp it in the
next nine months.

As regards to the state of the buildings some are
good, for instance at Vishakhapatnam and Cudda-
pah. There is a need for a new building at Waran-
gal as they are presently functioning out of a rented
space.

On industrial promotional officers

The most important aspect is to define work for
Industrial Promotional officers. There are 110
IPOs recruited as on date. We have written to the
respective panchayats for space and the response
is positive. The need of the hour is to identify ac-
tivities suited to specific areas. The issues such as
backward linkages, natural resources and human
resources need to be taken into account.

Constituency wise planning is going on with the
available data and a report is being prepared.

On lack of staff at the Commissioners office

There is a shortage everywhere but the commis-
sionerate has been doing its job. This office dis-
burses eight types of incentives. Today with the
6000 mee seva centres entrepreneurs can claim
incentives.

On CGTMSE

The Credit Guarantee Fund Trust for Micro and
Small Enterprises (CGTMSE) is a flagship pro-
gramme and is an inclusive scheme. Loans upto
Rs 52,000 crores have been disbursed at all India
level, it is far from satisfactory in Andhra Pradesh.

On the allegation that the office of the commis-

sioner of industries is an advisory body and
banks are not heeding to its advice

We have been making appeals all forums, be it
SLBC, SLIC and even at the district levels. There
is also a need to question why banks are not giving
loans? Entrepreneurs need to show viable projects
along with marketing potential. Once credible
projects are tabled, banks are bound to be inter-
ested.

The commissionerate has been playing an active
role and is taking up the cause of the industry at
all given times. There are several technical issues
and in many instances the office cannot take deci-
sions beyond its purview. We do agree that there
is a need to streamline and monitor GMs at the dis-
trict level. We will be conducting meetings with
DECs, Collectors, DMs, and GMs.

Many states have Transparency Procurement Act
but AP does not

It is a fact that AP does not have one; the office
of the commisioner of industries will put forward
the proposal.

Big industries like Mahindra and Mahindra have
set up industry in the outskirts of Hyderabad but
locals are not being benefitted

It is too early to make a judgment. It is noticed
that when big industries set up plants they come
with their ancillaries. According to a recent survey

it is expected that 35 ancillaries would come up in
Andhra Pradesh.

On Facilitation Council
I am a member of the council and will be writ-
ing for five new councils in other parts of the state.

On and allotment for small industries
It is under consideration. That is all I can say at
the moment.

On granite industry

There are many unresolved issues pertaining to
the granite industry. Power, royalty, mining leases
and Chinese competition. The commissionerate is
ready to meet the representatives of the granite in-
dustry and chalk out a plan.
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Skill development
s the




Industry is not just investments. Human element
is the key for production. In the times of explosion
in knowledge systems, rapid spread of global
capital Indian Industry is in search of ‘Skill’which
can assure flow of capital and industrialisation
which can steer the country to progress.

Here is an institution National Institute of
Micro, Medium and Small Enterprises, popularly
known as ni-msme, which has a modest but
visionary origin, engaged in training skilled
manpower for the past five decade with dedication
and commitment. If industries are considered as
the modern temples, this institution is producing
lakhs of priests to worship labour power and
production.

M Chandrasekhar Reddy, Director General of
ni-msme shared the goals, achievements of the
institute and his vision on skill development and
training manpower in an exclusive interview with
Industrial View
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Industrial View: Can you briefly
explain about the nature and role
of ni-msme in training the man-
power and working for the cause
of micro, small and medium enter-
prises?

Chandrasekhar Reddy: Basically
ni-msme is a training institute.
Apart from training many new ini-
tiatives we have been taking up in
terms of consultancy, research and
evaluation studies. We have been
developing new curriculum, train-
ers’ manuals, and new modules.
Every passing year we are trying
to keep on adding new things so
that technical education we impart
is up to date.Our mandate is to
serve to serve at national and in-
ternational level.

What are the milestones and
achievements of your institute in
the past five decades?

We have many achievements to
our credit, to name a few, a note-
worthy thing is our institute had
UNESCO chair to work exclu-
sively on policy issues on MSME
sector. UNIDO recognition is an-
other feather in the cap of the in-
stitute. Our association with
international agencies like ILO,
Afro-Asian Rural Development
Organisation (AARDO) made our
presence global.

How many trainingprogrammes
have been conducted in the past
three years?

In the last 50 years ni-msme has
conducted 6,500 programs and in

g
summmsELIRERL

uf

which 2,75,000persons partici-
pated. In the past three years we
have made rapid strides in terms
of numbers and quality also. In the
last 1,70,000 participants were
benefitted through 5,000 pro-
grams.

The reason for the leap and in-
crease in the number of programs
in the recent years is that the Min-
istry of MSME has introduced a
scheme exclusively for this insti-
tutealong with two other national
institutions. Because of the best
support of the ministry this could
be achieved. The will of the
MSME ministry to protect this in-
stitution is the reason for the sur-
vival and progress of ni-msme.

Talking about examples of indi-
viduals, there are many examples
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MILESTONES

Conducted a pioneering Research study in Achievement Mo-
tivation in association with Professor David Mc-Clelland's
Kakinada experiment (1964)

Organised the First Executive Laboratory in India (1964)
Conducted the First International Training Programme in SME
Development (1969)

Established a Specialised Information Centre, the Small En-
terprises National Documentation Centre (SENDOC) (1971)
Established a Branch Regional Centre at Guwahati (1979)
Attained National Status and Renamed as National Institute of
Small Industry Extension Training (NISIET) (1984)
UNCESCO Chair (1997)

Achieved Self — sufficiency (2001-02)

of successful industrialists who
got basic training at this institute.
Vijay Electricals, a leading manu-
facturer in electrical items is one
such shining example. In early 70s
the training imparted on tech-
nocrats by this institute has pro-
duced many successful
entrepreneurs. This was initiated
by the Department of Science &
Technology and could contribute
to the growth of entrepreneurship
in the country.

Generally educational institu-
tions depend financially on gov-
ernments to survive. As an
exception, ni-msme stood as a
shining example of self-suffi-
ciency and financial independent
institution. How did you achieve
this?

Till 2001 there were some
grants from MSME ministry for
this institute. The year 2001-02
was a glorious year for us as
this institute grew as an in-
come-generating self-suf-
ficient centre.

Most significant
achievement of this institu-
tion is its financial strength
of self-generation. This goal

which was attained in 2001 is not
a small achievement as this is cru-
cial for survival of any institution.
Finances are generated through
trainings, consultancies and vari-
ous other programs are on a con-
stant increasing mode in the past
15 years.

Salaries for the employees,
daily expenses, expenses for the
maintenance of infrastructure and

basic amenities- all are met with
the funds generated by ni-msme
itself. Ministry can be only ap-
proached for allocations on capital
expenditure for expansions and
extensions but not for day-to-day
running of the institute.

What is the programme which
could reflect the core philosophy
of ni-msme in serving youth and
entrepreneurship?

Entrepreneur development pro-
gramme for youth is undoubtedly
our major program. 45 trades-
Ministry schemes- in the last three
years one lakh youth were trained.
Even after training, we follow-up
their advancement and it was
found that on an average 40% are
benefitted through either wage
employment or self-employment,
mainly wage employment.

What is the criterion for selection
of courses?

Ministry is insisting to increase
this to 70%. In this year planning
the ministry is stressing on select-
ing the areas, sectors and locations
where jobs and apprentice pro-
grams are available and linking
programs based on National Skill

Qualification Framework Doc-
ument. We are working on
that. We are trying design qual-
itative, result-oriented programs
under the guidance
of the ministry here
in this institution
we are planning to
introduce at least
ten new trades which
are in demand, apart
from the central gov-
ernment suggested ones.

Do you have any new and in

APRIL 2017 I Industrial View | 45



GLOBAL PRESENCE IN SKILL DEVELOPMENT

novative plans in the coming
years?

One new thing [ am planning to
introduce is e-training. We are
going to begin this very shortly.
This is needed because it is not
possible take all of our programs
to every nook and corner of this
country. It is possible only through
e-modules and e-learning. If we
can do this enrolment will be very
high as there no problem with in-
ternet access. This year we will in-
troduce 10 or 15 trades and in
future expanding the quality in
training and number of trades. |
visualise to make these course ma-
terials available online for the
learners. This proposal was
mooted by me and the Ministry
appreciated the idea and gave a
nod for implementation. We have
already uploaded demos on our
website as a first stage and the
commercialisation is yet to be
started. This one of the novel thing
I want to introduce this year.
Mushroom cultivation, open of-
fice, interior designing, animation,
cosmetology, repairing of motors
and electrical gadgets are the
trades which we are introducing.
The fee will be very nominal
around Rs 500.

Skill development is the
catch word in the pres-
ent days. How do you
view skill development in
our country compared to
other industrialised coun-
tries?

The difference between the de-
veloped countries and countries
like India is very glaring. In Ger-
many and Australia plumbers are
respected, whereas in our country
they are looked down. It is be-

* Assisted the Tanzanian Government in Establishing SIDO

(1974)

* B2B Transactions with Uganda, Namibia, South Africa,
Bhutan, Nigeria, Sudan, Cameroon and Ghana (2000-2007)

 International Programmes for Bank of Ghana (2006 — 08);

» All —time record of 28 international Executive Development
Programmes; five of them specially for African Countries

(2007-08)

* Outreach programme for African women executives as a fore-
runner to India — Africa Forum Summit (2008)

* International Programmes for Bangladesh Small & Cottage
Industries Corporation (BSCIC) (2008-09)

cause there are doctoral courses in
plumbing. Skill development ini-
tiatives in those countries are at
multi-levels. They have courses
from level one to ten. Those who
cross fifth level are treated as
white-collared workers and re-
spected. Similar is the case with
other trades, electrician, welder,
fitter and all technical trades.
There is a long way to reach those
levels for us in our country. It’s
good thing that awareness about
skill is increasing in our society.

In the context of ‘Skill India’ and
‘Make in India’ what role ni-

msme is expected to play?
Undoubtedly institutions like
ours has a much higher role than
what it was in the context of Skill
India, Make in India and Digital
India slogans of the central gov-
ernment. Incubation centres are
going to play an important role in
the next three four years to make
Skill India achievable. If we can
establish incubation centres we
can impart practical training and
develop
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skill. N1-msme 1S also planning to
start two or three incubation cen-
tres in the current financial year.

In the context of Make in India,
we want to equip the students with
not only technical training but also
with innovative style and knowl-
edge of support services. Not just
certificate of one technical trade
but also understanding on process
of establishing a unit. This will
help in establishing more and
more companies.

Your institution carries studies on
various aspects of industry. Can
you share about any recent study
which can make a difference in
the present situation?

Apart from the skill develop-
ment programs significant work
is a study on reorganising Dis-
trict Industries Centres (DICs) in
our country. Secretary of MSME
was enthusiastic and wholeheart-
edly supported

RESEARCH
AND STUDIES

* Case Studies and Video
Documentaries on S&T
Entrepreneurs (1986)
Development of First
Computerised Software

Package on Simulation
Exercises for Small In-

dustry Management
(SIMSIM) (1987)
Project Appraisal and
Evaluation (CAPE)
(1996)

* National workshop on
MSME Cluster Develop-
ment conducted in New
Delhi (2008)

our proposal when we first dis-
cussed about the condition of
DICs. We completed our study in
the state of Odisha. If this Study
is analysed and the proposals
implemented there would be a
great change in the situation
of DICs. Reorganising of
DICs and making them
effective in function-
ing and turning them
into entrepreneur-
friendly is the aim
of this study. We
completed and sub-
mitted the study. If this
study is approved and re-
structuring is done on those
lines face of DICs will be
changed in the country.

How does the institute coordi-
nate and participate in prepar-
ing the official machinery for
the growth of industry?

In coordination with apex in-

stitutions like National Academy
of administration at Mussorie
and National Police academy in
Hyderabad, we work with top
and vital echelons of bureau-
cracy. We are organising Induc-
tion Programmes for newly
recruited Industry Promotion Of-
ficers in ten states. They are
being trained on various basic as-
pects on industry. In the current
year 2014-15 we have organised
induction programmes for in six
states of Kerala, Bihar, Uttar
Pradesh, Odisha, Meghalaya and
Madhya Pradesh. This is one of
our best qualitative initiatives.

In 2014-15 we organised 700
programs independently apart
from the programs of the min-
istry. These were because of the
approach and persuasion we
could establish with other depart-
ments and ministries.

How do you see the future of ni-
msme?

I hope the year 2015-16 will
be furthermore productive and
fruitful year in terms of achieve-
ments for ni-msme both qualita-
tively, quantitatively and
financially. Entire ni-msme ma-
chinery is geared up to take the
challenges and fulfil the expecta-
tions of the ministry of MSME.
Telangana and Andhra Pradesh
governments are also very sup-
portive to ni-msme and hope to
serve the industrial sectors of
these states.

The vision and contribution of
my predecessors, dedication and
commitment of our employees
made this possible. Basically
team work at ni-msme is our
strength.
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G R Akadas
Director
MISME Development Institute
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Briefly take us through MEME-D].

The Micro, Small & Medium Entemprises Develop-
ment Institute (MSME-DIE), Hyderabad has a rich
history dating back w 19536, Initially 5151, the insti-
tute has come a long way, from the earher role of
merely contralling, it s now facilitaling and adyvo-
cating all schemes implemented either through the
state povernment or anks for the MSME sector,
The institute has been functioning at Balanapar
sinee [981 and has over the last three decades as-
sisting exisling aml prospeclive entreprencurs by
proyicitg lechno-manngerial consuliiney services
and training in various areas,

MEME-D, Hyderabad is also armed with MEME-
DI Visakhapatnam and a MSME Testing Station,
Sanatnagar that provides testing facilities in Me-
chanical, Chemical and Metallungical hields and 5
under the adminisivative comrol of MSME-DI, Hy-
derabad.

Tell uy ahowt MEMI-DE s effores fowards cluster
wevefopreent,

A Lot of work is being done on cluster development
MSME-DIL, Hyvd 15 co-conrdinating with NPC and
Comsultants to implement Lean programme in Fan
cluster in Hyderabad and Rice mill cluster, Kumool
district. Recently the state government appoimnted
AP Trade Promotion Corporation as the implement-
ing agency Tor cluster development.

How ix the response from the MEME xsector o the
testing stafton af Sanatmagar?

[t 18 heartenmg to node thal the wsting stabion 13 on
par with any other ol its Kind in the country and an
added feather 1o its cap 15 it is self sufficient finan-
cially, The tacility is Rooded with requests from the

industry. There are a lot of thivd party requests as-

will. Last veur the camings touched 80 lakh, The
experise 15 10 the areas of physical lesting, chemical
analysis; elc, Tt provides consullancy services o
MSEs on quality control and standardization proce-
dures and systems testing to national and interna-
tional standards, and provides third party assurance

for products and services from MESME sector on
quality levels to major buvers like Govermment De-
partments, DGS&D, Raibways, PSS, Defence es-
tablishments, cte. The testing center has been
upgraded with the addition of sophisticated testing
eguipmenL.

Tell us about the teaining programmes at MSMI-
L.

The training programmes at MSME-L3] have gained
a lot of admiration not only from the industry but
alsy from the sociely al large. Last vesr alone 429
Iraming programmes were cotiducted wilth more
than 23,788 people being benefitted. The Institute
organizes Entreprenewrship cum Skill Development
Programmes, Entreprencurship Development Pro-
grammes, Management Development programmass
and Skl Development Programmes, [or promoting
entreprenearship,

i B
- :1'=.'|!.|" o, L

Tl
iy 11

"R
%' MAME-DEVELOFE R P
=R
F L.".

B
| ') I-.
- . . 1

VY Sridhar Reddy Asst, Direcinr GEL) speaking at o entreprenaur
dervelopment maeting

It is a year since you fook charpe. How fas i been
e whet are the fufure plans?

The last vear has been a hectic one, We have done
reasonable well but one is never satistied, We have
a pood team and infrastructure, Rs B0 lakh was
spent on building renovation. We are planning a se-
ries of badr coding programmes and [wo provrammes
on [nlellectual Properly Righis are on the anvil.
The institute has @ rich tradition of lacilitating the
MEME sector and we need to keep improving. We
have conducted awareness programmes across the
state,
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Micro, Small and Medium Enterprises
Development Institute (MSME-DI), Hyderabad
1S an important institution established by the
Ministry of MSME, Government of India.
Located in the industrial hub of Balanagar in
Hyderabad, this institute offers a variety of
services for the MSME sector and played a
significant role in the erstwhile Andhra Pradesh
and now In Telangana after reorganization of
AP. Helping new entrepreneurs to realize their
dreams of launching their own enterprise is
also a cherished goal of this institute. In an
exclusive interview, Arvind Patwari, Director
MSME-DI of Hyderabad explains the goals,
achievements of this institute and shared his

views concerning to MSME sector.
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Frdfustviad View: Fiest of all vomn-
grarufurions for e achiovements
el for playing a significant rofe
Sfor the developmeny of MSME
gectar in nnited Amdlira Predesh
arrel sreows sfintes of Tedaogona o
Asrelfera Pracesh, Hew dor vou rate
the presemt scenario in MSME
sétor in Amifhra Pridesh and
fefangonal

Arvired Patwari: The Industry con-
centration (g larger in Hydernbad
and o some extent in Vijayawada
and Visskhapomam. The small
seade industries located in Flyder-
abad wren are performing bener
than the small scale industries, lo-
cated in other aneas. The present
sgenane of MisEs located m other
area ls not upsto the mark as they do
ngl have markal 1o bécome sup-
pligrto lorpe industrics or PSLUs nor
they hove their own prsduces S0
that they comsel] mothe State and In
[ndia. They mainly cater 1o local
ﬁ_‘\vl.lllir"i‘."llll_'['llh.

Whar are the objecrives of MASME
Developmnent Tastiewie,  Hyder-
abred !

Fhe madn abpective ol WSME-TIE,
Hydernbad 1= 10 promole MSEs, in
the Btates of Telangina ond Acndhra
Pradesh i all nspects except -
nancing, Ihe financing part s
ke gare ol Uy sister concern,
L, SIDBL  The meain setivities in-
volved in Promotion of M&LEs ane
VR TT PROSPECIIVE CRlT e eneurs
on the aspects of manufacturing

proscess, markeling, selection of

Machinery gndl munning of the unit
and various other aspects of enter-
prises. for  existng mdusiry,

MEME-DM provides the marketing

support dhrough  cegist@abion of

MEIC (Metional Small Tndustries

Camporationwhich s afso our sis-
fer concem. | he morketing support
is il o povernmen! Porchise.
We are also sapporting Export
Marketing through  lnternationnal
Trade Fair paricipation, From timie
fo time, wie would be canducting
Managemenl Development Pro-
prammesi MDPs), varioas Awsre-
ness Prociammes on mbernationsal

importance which would affiece
M&RES (Like Workd Trade Urgani-
sutiont WO, Czone Depleting
Substance; 150-9006, Technical
Programmes, ele. [or theexisimg
industries. Varlous incentives nre
prowided w the MSMES {For de-
tails, pliense ikt aur
wiebsite wwwodemsme.zov.in. We
arg also proyiding rainng o un-
employed vouth in variouws ficlds of
self-employment

What are the ﬁ'fgn{'ﬁ'um wefrieve-
ey of MEXME-IM, Hvierabad?

MISMIE-P, Hyderabad has con-
ducted 24985 troining programmcs
from 2HK 1o 2013 (March) and
arownd 1a7.074 raineeys have (m-
dergone training during this period
Approximalely B-9% ol the tramedd
people hivee started their own self-
employment ventures 10 various

['his office has been re-

ficlds.
aprsihle T crealing poareness on
WO, OroneDepleting of Sub-

stance,  Intelleetun]  Property
Riphes, ISO-S000 and ar Coding
in MSME Sector. We have re-im-
hursed 150-90000 0 764 MSE
units, so fur We have developed
MSE Vendors to South Central
Railway, Defence Chrganisations,
PSUs, like BHEL, HAL, HPCL,
gle. MEMI
while Andhry Prodesh was very

Wendor-hase in erst-
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less, becatse of owr WY DIPs ( Mational
Viendor Development Programmes)
the base has increased to [0%,  Our
trainees have become stalwarts

Huow does MSMIE-TH hefp o new en-

IFCPrene e i SRerting o wwir?
WISME-TN, Hyderabad will advise

the prispective entrepréncurs on lech-

nodopgy, selection of mathmers, mak-

ing of Praject Report and finaneing
Svhemes avarlable with Bonks sl
also advive on the pricedure for reg-
tstering their units as MEMEs,

How far thre Naticerad Minefoctioing
Cosipneitiiveniess Frogranse of con-
frand Boverinens s siiceessfad i miek-
i MEMES competent i the statel

Arvind Patwarlk:NMCT (Mationol
Manufacturing  Competitive  Pro-
pramute p has boon started by Ministroy
of MSME 1o make MSMEs comperi-

fivie 50 thot the MEME units con sce
alobal compietition.  Awirencss [Pro-
argmumes of MMOP Schomes hoave
been orpanised by MSME-13s all
over the Country (Please visil our
wehsitewww.demsme, govin - far
MO P Schemes), The Industrial As-
sarciatioms gnd MASME units Biave 1o
cinmie forwprd gnd fake keen mieres)
m pdoplmy virisos schemes under

MMOP, The pick-up of these MVCP
Schemes 1s slow far the gbove-men-
ticmed peasan,

Tradining mranpinwer dred skill devel-
ettt based programes g meet
flie Traliesivy '& reguiiremont @5 e of
ehe preioriney arces of MSME-IM, How
& dn bedag Tmplenrenied ?

I'raining Prograiimes and
SOPsskill  Development Pro-
grammea pof MSME-Ds are for self=
cmplavmeni Every year 1005 of

[regrmires are beme oreanized by
RASME-DI% o various 50Ps forseli=
cmployment. It 1z alrendv mentioned
that &% of the trained persennel have
started their own entorprises,

Yoruar irestiteete cotevend thhe needys of the

errtreprenenry in the anited Armdffiea
Progfesdy aneef neowe tvas states of Telon-
pana arrd Aridlive Priadesh after re-
arpanrivation, Wit are the horidles
i issieey pef i be resolved In Hie
prresenl sifinelivne?

Earlier  in  erstwhile  Andhra
Prodesh, ihere were two Instiiutes;
Wig,, one mn Hvdesibod and the othe
one in Vispkhopatnant. Adter biturea-
tion of the State, these two Institutes
are hicaded by Directors, - Hyvdermbad
Instinme is looking-atter lelangann
Region and Visakhapatnam [nstinte is
loakimp-gaHer residual AR A of now,
these oo Instiltes sre nef [noing any
huredfes im prvviding the services i the
EnireprEnes.

Clnester Develapment Prograiimie {5
Kippesed fo be an impertand pro-
Lrawine for enhancing produciviie
anil  competitivencss of WMSMEs.
Haow far iv i successfid in these o
srafes?

g Closter Developmient  [*ro-
gramme has been implemented in
eratwhile Andbra Pradesh,  The im-
plementation has just stEded in Telin-
cano Stte as well @y in Andhm
1 1% fown early fo comment
om The sucoessiul mmplenientation of

Prilesh
the programmeas m these 2 Statss.

Likevize, whial is e progress mifade
and shorfeomniings fo be adideessed re-
Ferding ncubation Contres and Eco
Srsiems?

I he Incubation Schemes are imple-
mented through reputed colleges in
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the Stare and the applications tor
[nenbation Seheme are colled-apan
through sdvertizemaent in the logal
Mowspapers. The Indirstrial
[ Irits, Inchustrial A ssociations omd
student commmumity can apply, The
respamse from imdustries, student
community. and péeneral public s
il encoLraeing,

Markering is a hig chalfenge for
MEMEs, How is yonr instirue
NHPprTing enireprencnrs in v
aspect i Some states o freve Prise
curemant At bur sl mor heing
implemented  stricily. Here the
srafey af Tedangana awd Amdhre
Pradesh did nin even enact the
fone, Whind mreaseerey der i yege-
st fo thexe pva stefes?

Coovernmenl of Indi, Minisin
ol MSME o portieulier has enpoted
wn act od Public Procursmént Pol-
ey under wlieh the Centenl Gove
Chepartmenls TS50 have Lo poo-
cure 20% ol thell recuicemenls
from dM5Es,  20%0 of the Central
Crovroand "SUs is o big market for
Msks,  The same aet can also be
implemented by state govemments
imd there 15 o mequest from our
Melimuadry 1o all stmde goyvermmeents to
o A,

Power crisls ix the higpest bmped-
imerd for the growili of MEMEY
It botly AP aend Tefungana, Wiar
dre e easurey volr insire
faodk pp re overcaine this prodiem?
W lrinr are Sipe MRCESIEFOY VOIE NHE-
zevt witich hav ta e feken up by
ather gevernment agencies which
i bevonid ke purview of vonr in-
sFffe?

Pamwer 19 the b impediment for

the growth of MSMEs ond the ori-
sis is detrimental 1o MSMEs, o
avergome this, oor Mimistry s of-
fering a seheme under Cluster Pro-
erumme He generate piwer through
MOT-CITVENLI  SNery  hires,
The stule pivermments should ke
aleps o creale mirastrudiore 1o
getienile power either froem -
COnvention enequy sOurces or oin-
wUnonal enorey sounces,

Defay payments aee anorher hig
chalfenge MSMES face. Often i is
@ mijor reavon for sfekess af the
wreit, Whar sedtions do you sog-
Best regarding ihis?

Char Ministry has emscted on Act
under which defay puyment issiue
will he nddressed by respeciive In-
dlistres, Caurifitisstones o the Slile
whit has pot judicial power in re-
solving e issue throosh Deloy
Poviment Focilimation Ceatre, e
LW, Comssioner of Tndusieies,
MSLEs can present thelr case o Fo-
cilitation Cemtres to address their
Issue. MSEs are afrnid of to resort
to this as they think thar thev will
lose the busincss with the PSUs
and other Crovt, depammenits.

Fhe Tnelusirial assocmbons hoyve
o eamie-up wilh differenl solutions
for this problem if the Delay Pay-
mienl Aot i ool adulressing their -
i i
prowided by Asseciabions - and
MERIZ-D1 i thol, the Pullic Sec-
tor Units and the Cove Depart-
ments should i9sue a post-dated
chegque 1o MSES 68 5000 65 they re-
ceive the material in their promises,
Cmce the stores are cleared inoall e-
apeety, o letter should be fasued m
the concemed MSEs stuting that
thiz stares are ¢learsd in ol nespects

s, ol the sl

Ihe clearanee of the stores
should also hove eoidelines with
time limitys: amd wath clanses of
“Deemedd 10 be cleared or ae-
cepled ™. The MSFEsshould preseni
lhe chegue o the Hankys withouw
winlimg any [urther, [Mhe chegue is
hownced by the PSLs o povemn-
menl deparlments, seripous telion
shaoudd b dniated apainst sudh de-
partment, O another solution is
that outstanding ameune shoild be
eonvered nma trdable contnod-
itw and can be trsded In Stock Ex-
ehange,

You had previewy experience of
warkimy in Gagarat stade. Wit
e theet fexvonns frovemn Vilroered O te-
Jural cumyprigee odfrer stiefes hay o
tearn? In e of acconsfahilin
of governmend fow de o rate
Cregiirai? Anotfer key rofe for He
growetly of MEME secior 5 af
raking, Do vl expect e
samie vidrancy in felengana
il Andthra Progdesh gs fogh
the saate governments have
fawmicred  pew  imfoirind
poficies?

The entire machmery o
Ciujarat Crovernment i pro-oc-
frve B Indostrizlisation, The olesr-
imées forindustses ure provided o

fuster role with

tue  dili-

ooE g '
eare. The

quelicy

pOwer s A

provided to industries

throughout the vear without inter-
muption, |he mdustris! csiates nre
lowzared i the adjoining Stite High-
wivy  dnd  Ngtionnl - Highways
which will facililate transporis-
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tion, The indusmial policies for
MEMEs-and other indusimies dre at-
trvctive, Vibrant Cugarat s organ-
isedl  every  allernofvve year
shibw-cusing the strength o wltroe
State. Ciher

Brates con ceplicare the same mod-

investmieiils in e

il

Diisericy tndaserres contrey which
are suppexed fe play ey rofe in the
Lrravwilt o Tralunfries in diverios are
fin w0 wery foeed shape in hoth e
stdes, Whar are e measores
feslnig ket ninfiy the sitinaiion ?
Arral Wiy e e SEEEesIims you
mhwe¥
I'hgre s @ move by Crovernment
of Indin as well as state govern-
ments o bring innovation in the de-
lrvery ol their services (o MAMEs,
Tir  coanment  ab
this stagewill
el be
proper.

Wl

ity -
panisalional
U strnciire, work divi-
shon of MSME-IM, Hy-
derabod  amd work
stvbe vewr aelopr fo die-
velop MSME sector!
The working oreani-
satbivm slruciore of MSMT-
Fal %
R ) M echaracal,
Electrical, Electronics, Leather,
| Glbss & Ceramics, Hosicry, Met-
alburgy, Meral Finishing, IM1'{ In-
dustrinlMamagement &
Traming ), ELFPI Econamic Tnwvesti-

fracde-wise, L,

hana

paticreProductionm Index), eto, This
arpaisalion strudtune 15 gonge W he
changed like Marketng, Technical,
Financial, e, wlhieh will e like o
Industry,  The ssucs of MSMEs

will Bz addressed byod particular
Depammient, Lo develop MsME
sector in Telanmana and. Andhra
Pradesh, | would be vigorasly im-
plementing NMCOP Schemes dnd
Cluster Development Progrimmes.
The NMCP Schemes are covering
all the aspeécts of the industoy like
Lean  Manufacturing,  [Desions,
[PRs, Bar Coding, 1C1, Encrgy
Cymservation, Qunhity Certification
Provemummes, Marketmed: Packog-
. The Cluster Pevelopment Pro-
cregriime will ke cdre: ol sedl
Inteevedlions, like developoe Ecy
System, Copocity Buillding of the
units and Hard Inrerventions, like
estithlishing Clommon I'mining Fa-
cility Clentre, Commaon Testing Fa-
eilities, Common Munofactoring
Faadinyangd Infrastrocture Focililies,
Tike Cormmonn AT uent Treatment
Plant, Develpping Indostey Tafale,
Cig.

As an institite furded aod ran by
i centrad mimisin frewe yoee co-or-
dimate and fucilifete the sciiemes
ard thinhing of borh cemrral and
shitde poreriimenis?

[ et s Lison OIFicer between
Contral Ministry and state: goverm-
Meaes - ITI'I|:I|'i'|'|'I'.'I'I1iI'IE VATIOS
schemies of Ministny of MShE,

As a pariivigant in the RBI fed
SLITNC miveilngs pow are awire of
Elee? eriefoorie of e meciings which
iv wod mnech encouraging, Wit
fre PONE SEGResTons oo make iy
exercice frigfol?

I'he abjeetive of the SLITL Meet-
it 4 b e re-addressed mnothe pres-
el gorilext, A these obiectves gre
nidh pddressing. the issues ol the
MRMEs, miene discussions (4 sLilis-
Cics may. net be helpful wo MSMLES.
Dhiseossion on individual sick indus-

trics may also be made part of the
objectives of this meeting.

Cnfortemately, in apite of alf hig
falk fe Indnsiries departmienl wnd
ailied coneerited deparinmenis do
frend e proper datn af induseeies
disrripr=wise, foes WMEVE=L fave
spgely iforti o apornrirer See Frowrh .rJ_-,f'
MSMES in Anifforn Pradeste and

tolmngana!
Farlier davs registration ol
MEMES  was  done  muanoally.

Hence, Record keeping amd Dhan
wollection W nol easber Uk, Waw-
d-tys, all the site govdrnments are
adopting compurerisation methods
and the regismation s hnppenimg on-
Hine Minfsiry of MSME s irying fo
linkc-up 40 all stute rovernments wnd
eolieet the it of the industres rée-
istered

There are many associafions work-
g for MSMEs, How yenr mse-
hde ceneralinate with them o pive
Hrem arfentafion? Wihat are Hre
specifie softemes in this regard?

rASME-D, Hederabad claims
active participslon o e Tondoste
Associnlons W lmplement various
schemes, This [ostiuge is alrcady
organising programmes through As-
suclations. here has o be temen-
dusis fmprovernient in the intersction
helweenMSME-DT “and  Associo-
o | mther appect o ooll Associa-
Lons o eome-liseward o ke
ddvantage ol the schemes, MEME-
3, Fyderabod will b alwinvs ready
to suppatt them

Thank yen for sharing your
vitfuadde concepiial weirderstornding
il fefermation and Wikl onr
readers,
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SAVING SICK UNIT,
a two-way process

C Doraswamy, General Manager
of Andhra Bank and convener of
State Level Bankers

Committee (SLBC) and
Empowered Committee (EC)

of RBI, speaks on issues
bothering entrepreneurs for a
long time. Harmony between the
banker and the entrepreneur is
crucial for both the bank and the
borrower, he says
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inancing and recovery is always a con-

Fcern area for both banks and benefici-

How do you see this

contradiction and what is your bank’s ap-
proach in resolving this?

There is no contradiction. It is two way prob-
lem. Entrepreneur has to find out a viable proj-
ect basing on availability of raw materials, man
power other infrastructure, marketing facilities.
An entrepreneur with all these inputs, proper
educational qualifications and little margin
money, coordination with the industry depart-
ment will be approaching bank. Banker always
looks for a prospective borrower with econom-
ically viable industrial unit; it can be micro,
small, medium or large.

aries.

Now with the relaxed guidelines for bankers
under Credit Guarantee scheme, up to Rs 1
crore collateral security, is financed. Banker
should get confidence on the entrepreneurial ca-
pacities of the borrower, margin and secondar-
ily collateral or without collateral under Credit
Guarantee scheme. Field inspections, backward
and forward linkages, good project report for
the successful running or cash flows for the fu-
ture are other aspects banker looks into. Then
only processing for finance will begin.

Both the banker and borrower meticulously

follow the time line. Entrepreneur should en-
sure that commercial production starts accord-
ing to the stipulated time line. If there is a gap
in this the project will get hit and ultimately that
industry suffers. Banker also should look into
the requirements and support the entrepreneur,
of course only on the financial side. Other in-
frastructural structures and administrative is-
sues have to be taken care of the entrepreneur
in c-ordination with the other agencies.

Bankers have the duty of not only finance
other moral support but also providing moral
support. If the unit fails, over dues pile-up, re-
sulting in NPA and penal interests and finally
kills the unit.

According to CGTMSE banks can grant loans
up to Rs. 1 crore. Can you share Andhra
Bank’s approach, status and proposals regard-
ing this?

This CGTMSE scheme was there since 2006
or so, with Grameena Banks as Member Lend-
ing Institutions (MLIs). Now from the past
three years the coverage of the unit up to Rs 1
crore or small investors is happening. Ambi-
tiously we will be projecting but the perform-
ance is very low. Last year targets were very
high, but this year it is realistic.

Coverage of CGTMSE is where the entrepre-
neur does not have collateral security. If the en-
trepreneur has security if he is covered under
this will be a burden on him because bankers
will charge entry fee, annual fee to the extent of
3% or so. So the message has gone to the
bankers that wherever the entrepreneur does not
have collateral security, they have to be covered
under CGTMSE.

It is happening, of course not on the ex-
pected levels. Banks declared the MSME year
declared to include bearing credit guarantee fee
according to the particular bank’s policy to
lessen the burden of the entrepreneur. Situation
will improve if the sensitization at the bank
level is done, more awareness of the entrepre-
neurs about the scheme and the cooperation of
the government departments like KVIC, DIC
etc.
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There is a general opinion arrived at, in RBI fo-
rums that, banks are not showing interest in grant-
ing loans under CGTMSE. Bank Managers at
lower level are not coming forth to give loans. Is it
because of the problems involved in recovery?

There are certain steps need to be followed by
banks whenever the unit fails and the overdue or
NPA the banker has to claim the recovery from
the Credit Guarantee Fund Corporation. For that
there are prerequisites, like serving the notice
and filing suit against borrower. Before that also
on time remittance of premium has to be done.

Bankers should meticulously follow it. Oth-
erwise if the unit is failed on account of these
failure, claim from the credit guarantee fund. In
case of failing in all these, branch manager will
be held responsible. This should be registered
with the banker. Like the time taken for the suc-
cess of education loans, this CGTMSE, will be suc-
cessful after some time.

About the data provided by banks, you can find on
the respective banks’ websites the coverage under
CGTSME scheme, year-wise. It shows that the cov-
erage under this scheme is slowly increasing. There
is some discrepancies in different states, if we com-
pare with Tamil Nadu, the performance is poor in AP
and Tamil Nadu. Wherever land records and property
documents are well maintained coverage under this
scheme is more.

Some banks say that 50% of the loans are not re-
covered. Is it true? What is to be done to come out
of this situation?

In the previous meetings of SLBC and EC for the
past two three years, we have discussed about impor-

tant factors for the survival of MSMEs like power
and raw material. Banker can finance but cannot pro-
vide other things. When there is no support from
other agencies and government organisations it will
hit the unit. Then the ability of the unit and viability
of the unit has to be looked into of bringing more
money to continue the unit to function and resched-
uling and restructuring of the loan.

This depends on the approach and interest of the
entrepreneur couple with the interest of the banker
to rehabilitate. The entrepreneur should approach the

APRIL 2017 | Industrial View | 59




banker in time in case of failure in remittance and in-
form and banker should be made understand the sit-
uation. If he approaches lately at the time of
declaring NPA or just before, if the branch manager
is also willing to help, guidelines does not permit to
help the unit.

Once the account is identified as NPA, the banker
will be suffering the loss, apart from the entrepre-
neur. In small accounts the branch managers do not
have the power to restructure the loan. It has to be
done at a higher level and the entrepreneur has to be
very patient get the things done. At the same time the
banker has to be proactive to help and see the micro
unit survive. This is a two-way process.

RBI rules say that a unit shall be declared as NPA
within 90 days in the case of defaulting payments
leading to stress on banks. As a result banks are im-
plementing Surfaesi Act without giving a breathing
space to the entrepreneur. This situation is driving
away first generation entrepreneurs from starting
new industries or ventures. As bankers are account-
able for recovery, Managers from Scale I to Scale
VI are under duress. What should be done for re-
solving this issue?

Ninety-day period for industry is made with a
reason. Entrepreneur should know well about the
level of activity, level of income generation, in-
stallment part, stock statement, outstanding bal-
ance amount and everything. If the entrepreneur
knows the perspective of the bank in giving the
loan, how the bank judges his unit as a good unit,
him as a good entrepreneur and a good account,
from the beginning should have a dialogue with the
banker.

If any problem comes ninety days is a good time
to solve. Banks are serving notices after one month
when there is overdue, and then only notices are
sent. It is the responsibility of the entrepreneur to
approach the bank in time for restructuring or find-
ing remedial measures. As bankers are dealing with
public money they are accountable. As banker has
a stake of 80% in the unit they have to follow-up
regularly. In future to monthly, bi-monthly stream-
lining the accounts will be done.

Banker has to look into restructuring or anything
before or after declaring NPA the profit of the
bank. Application of the policies and by looking
into ground realities it is to be dealt case to case at
the branch level.

APRIL 2017 | Industrial View | 60



Regarding restructuring and rehabilitation of NPAs
what should be the measures? Especially in the
erstwhile state of Andhra Pradesh and present
states of AP and Telangana power crisis is the
major villain for about 80% of the units running
with mere 50% of operating capacity. How your
bank is helping rehabilitation of such units?

Rehabilitation as I have earlier told whenever the
unit is showing the signs of sickness bankers should
be made aware of it within 90 days and should be
done. But practically, non-approach of the entrepre-
neur and non-response of the banker is a reason for
this situation.

Having invested the banker should take care and
as the owner of the unit the entrepreneur has to be
responsible. Even after identification of insipid sick-
ness it has to be found out whether the running of the
unit is viable or not. This exercise has to be done by
the bank. But it is not happening on expected lines.
This delay is resulting in chronic overdue. Another
thing is by taking genuine issues like erratic power
supply, problem of transport and raw materials, the
banker also should look how far they can extend.

Entrepreneur should be made aware by the
bankers and government agencies about the norms
of NPA as we are dealing with the public money.
Coming to the NPA it is the prudential norms to be
on par with the international standards. Relaxation
of norms will be good for case to case, for certain in-
dustry or for certain geographical location.

RBI guidelines states that guarantors are desig-
nated as wilful defaulters if the original beneficiary
is not repaying the loans. Many industry bodies are
opposing this as this rule drives away the guaran-
tors. What is your view?

In banking norms, any one offers to be a guaran-
tor; it is treated as personal guarantee also as the bank
want security for the loan. Depending of the history,
maintaining of the account, the banker may consider
the case of guarantor also basing on the merit.

What are the measures taken by Andhra Bank,
SLBC to prevent NPAs, and the measures taken
after declaring a unit NPA?

To prevent NPA close follow up and monitoring

of the unit and accounts are the available options
with the bank. From the day of disbursement moni-
toring of utilization of money is required. The banks
have to observe including the equity of the borrower
and whether the timeline of the project is being main-
tained. Close follow of the accounts and inspections
certainly help in preventing NPAs.

After declaring NPAs we issue the notices under
Surfaesi Act for immovable property to the principle
borrower and guarantor and also if there is a third
party guarantee. Taking possession of assets and dis-
posal of assets is done transparently. For everything

there is stipulated time, to a maximum 180 days. Ac-
tions will follow as per the procedures whether it is
banker or the entrepreneur.

Method of account transfer by bankers without the
knowledge of the account holder is another prob-
lem many entrepreneurs are facing. This is leading
to cheque bounces and loss of credibility. How can
you resolve this to help the entrepreneur?
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As soon as the account is becoming over-
due, bankers take steps to see that the ac-
count will not become NPA, in the interest of
the unit. After a prolonged persuasion also if
the borrower does not respond to save the ac-
count and the bank, the banker will resort to
transferring the account. The entrepreneur
should cooperate with the banker by seeing
the funds are not completely drained.

This is not the mechanical aspect but a
human aspect where the entrepreneur should
work for this with the help of the banker. I
do not deny that there are no cases where
banks went wrong, but generally after per-
suasion only this will be done. Bankers
should inform the account holder about the
debit when it is done without the latter’s
knowledge.

As convener of SLBC what were your expe-
riences and views about the banks obliging
and implementing the recommendations of
SLBC and SLIIC?

As the Convener of SLBC what I have no-
ticed is that this is the forum where the griev-
ances of entrepreneurs can be addressed
especially for the rehabilitation of the units
and not for any compromises or settlements.
Settlements and compromises have to be
done at the particular bank’s level only and
not by the other agency in between.

At the same time, cases are referred with
more sensitization of the entrepreneurs to ap-
proach this forum. To be more specific in the
last six months, there is an increase of num-
ber of cases referred to this forum and reso-
lution of the cases referred. Sensitization is
a must and the bankers also must come pre-
pared to take pro-active decisions and take
up the unit basing on the merits. The persons
representing the banks in the forum should
be competent to take and implement the de-
cisions.

APRIL 2017 I Industrial View | 62



Malkapur Park gets Rs 2 crore sanction

Subsequent to the report in Industrial View magazine and represen-

LiE e gt . .

s l;.-:a‘knﬂl“ e s eusatt TR tation by FSME-AP, the central as well as state government sanction
1 , Yy e il . .

1 o Park fTVINE o i bemen el o Sfunds for the revival of the textile park

Hon sl
’ In the inaugural issue of Industrial View in June, an article titled ‘Malka-
pur Textile Park crying for attention’ was featured where a detailed
report on the state of the park was reported. It was followed by a repre-
sentation by Federation of Small Medium Enterprises Andhra Pradesh
(FSME-AP) to the central and state government to revive the park.
In a meeting held recently in Hyderabad, G Biksham, President,
Malkapur Textile Park, N K D Prasad, Secretary, representatives of
FSME-AP and other government officials briefed the Union minister
for Handloom and Textiles, Rayapadu Sambasiva Rao, state minister
for Handloom and Textiles, G Prasad Kumar about the state of affairs
of the park.
Lack of infrastructure, training and government apathy reduced the
park to a near abandoned state. But based on the report in Industrial
View and subsequent effort of FSME-AP, the state
government woke up and sanctioned Rs 2 crore
for the revival of the park.
Union minister for Handloom and Tex-
I d 2 I tiles, Rayapadu Sambasiva Rao prom-
n u St r I a ised full support for the park after the
state minister for Handloom and Tex-

[ J
Rs 2 crore sanctioned for V I e W tiles, G Prasad Kumar sanctioned Rs 2
Aut P k N " crore. The central minister said that the
utonagar Fark, Neillore centre would bear the extra cost.
Post the publication of an article A separate committee would be making
‘Nellore autonagar Industrial Park a visit to Malkapur soon to make an in-
loses gear’ in Industrial View and represen- ™ depthstudy and submit a report.
tation by FSME-AP, Autonagar Park in Nellore
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received a Rs 2 crore sanction from Andhra Pradesh _ \+
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Industrial Infrastructure Corporation (APIIC).
Entrepreneurs at the Autonagar Park have been left
to fend for themselves without proper roads, build-
ings, water and power. Many set up make shift tents
and are running business inside the park. Industrial
View reported on the sad plight of the entrepreneurs.
It later took up the cause and made a representation
to APIIC and submitted a report.

In a welcome move, APIIC sanctioned Rs 2 crore,

. W Figy :
out of which Rs 1 crore has been granted. It has to & S, o DSES geHr
. . 2 1;.,.':":.-1_,'..‘.':'-.“_“,", .‘,'."5-...‘
be mentioned that the new MD Jayesh Ranjan took At gy o bl g A L T S
. . . o Ry T S g Pl o W g 8 b, Fia
immediate actlon.. N STy a.:.-',':"' e s
Entrepreneurs hail the decision i At gt = a7 B o
. el | T, | VP ey bl
The entrepreneurs at Nellore Autonagar have hailed | .45 <l e 2w el s i
ot . L il i b na ',..."' gy I e RN gy v Ry [
the decision and said that it is an unprecedented| — ze it Wil L e \::'-f."; *;*giﬁ iy
g 0L, By o, L
move from APIIC. In the past ten years, several rept  ~:% b, e :"'* ik s ' —
. . 167y gy S T g, R g '.'-na. -
resentations were made but to no avail. Sudeer, an = e B i .'5'.'.-5.-,5,'. o] i s e
. . —i ::-_,,.‘“‘ :n.'.,:%' L. T Sy o e £ iy 'I.. Py
entrepreneur said, “We have hope that the park wi i e, Sty L
. ) . e
get a new lease of life. There is a great need to im- E i
prove infrastructure inside the park.” T
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We are for MSMEs

Syndicate Bank always stood for the wellbeing of MSME sector
by introducing various schemes benelitting micro, small and
medium entrepreneurs from different social groups and sections.
Mohan Reddy, General Manager, Syndicate Bank at Hyderabad,
shared many aspects of banking related to MSME sector,
with Industrial View in an exclusive interview

Industriagl View: Firss of all we
wish to thank vou for the sup-
port provided by Ssyndicote
Bank te the MSME scctor. In

the times when majority of

banks: focus on rural fimance for
agriculmure  and  horticulore
vour bank extended supporl 1o
MEMEs, Your schemes like
Swnd-Mahila support deserving
sections like women, Crreetings
and wishes from  Industrial
View and ils readers on New
Yoar and wishes vou o break
new arounds in banking sector

Government of Indin is en-
conraging  financied {nsiiin-
fivmny do fimance MSME sector,
Nyndicwte Bank always sup-
portei sucl meesiares. Wihat
wre the schemes of Svadicate
Bank in this dircerion? How
i g henofited ?

Svndicate Bank is in fore-
[roml in assisling MEMT seclor
for quite long time. Since Chto-
per 2013 Boank has come out
with el ol sector specibic
schemes coverime the various
MSME activities, Special cam-
paigns were also mn to tike the
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Friendly

schemes forward. Bank has con-
ducted camps gt all the district

headguarters o both Telonzana

and Amdbra Pradesh. Bank hkas
come oul specific schemes for
Lroctors, |raders. lransport oper-
atuors, Marhle indusiry, Cashiew In-
dusirv,  contractors,  women
entrepreneurs, Hoteliers, Jewelars,
timber merchants and s0 on.
Linder alt these schomes process-
irlj_.t aricd documentalian churpes o
the tune of 30% are waived up o
certain time and nryount.

Financing and vecovery is alwaes
i coneern ared for bodly banks
and heneficiariex. How dir vow
sewr Heis conradicrion amd what is
wodir hanh'y approach fn resolv-
ing ris !

Recavery is an issue nol only
for MEME but also in other see-
tors. While the selection of the
horroner and apprwsal of the pro-
posal play an important role in re-
covery aspect  Bank - always
wlopted positive approach aceom-
modating the borrower interest
and the government guidelines in
respect of MSME advances from
time to time.

. SyndicateBank

B O WEEN R 39ERH A Govt of India Undertaking

Accurding 0 CGTMSE hanhs
can grant oo up fo Ry, | erove,
L veren sliere Svandicare Bamk's
uppriach, starus aad proposals
reparding this?

Mank has giw:rl clear puidelmies
in respeet of CGTMSE schoeme
and educating the branch man-
apers from tme e time and bank
is  committed to implement
COTMAE scheme an letier and
spirt.

There iv a pereral opinion ar-
rived ar, in RES fornms thar,
binks are sod showing fnferesi in
wranting fowans greder COTHSE
Bank Managers af fower fevel are
ed comming fordh o give loans, s
it becouse af the problems in-
vl fi recovery? Somie Bbanks
vy thradt S0% of the foans ore not
recovercd, Is 0 frie? Wiar iy fo
b dlasre fo oaree it o IRES SiFEg-
fion!

Recovery is the function of sev-
erpl fhetors anid collateral alone
auaranice  recovery. With  the
awarenegss  abow  COTMSE
scheme growing there s tendency
tor cover more and more proposals

ander CGTMSE As stated else-
where things are improving lal
and banks mre  utifizing  the
COTMSE scheme.

REBL rufes say that a unir siall be
declared as NPA within 9 days
in the cuse of defenlting pay-
WIS Teading fo Siress ot I,
Ax a resulf banks wre fimplemont-
ing Narfacsi Act without giving a
fireatfeing space fo e enlrepre-
mewr. Thiv sttwation iy deiving
dWdy firsd Feneration enrepre-
aesers frovm stareing aew indees-
frics or ventires. As bhankers are
geconnfable for recovery, Maen-
agrees from Scafe o Scade VI gre
wnder duress. What should be
ifermne for resolving s issoe?
Prudential guidelines docs not
discriminate  MSMDE
from other tvpe of aceounts, How-
ever banks are providing all the
assistanee amd hand holding them
in case of carly siress wherever
borrowers approach the branches
m time. Mo bank wonld Tike o de-
clare the accounts as MPA-as the
same will hit the bank also very

bl b,

ACLonls
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Negoarding resirncitiringe . il re-
freehilidetfons of NP4 wiad slowedil
b the meavures? Expeciafly in
e erstwhille stote of Andfhra
Pragesh wndd prasent states of AP
arrred Telfarrgimi power crivis Is the

mujor villain for abwat 80% of

ik

the nnits renning with mere 36005
af aperating capacity. How yoor
bank iy fefping sach wite amd
Sreawr Buariel! fooewe BRRERHEY KICK DORIES
redyiehifitufed through your bank !

Restructuring can be done once
during the lifetime ol account
Branches while sanctioning the
loan itsell will provide enough
cushion Wy the barrower depend-
mg wpon the activity. Any tme the
horrower feels he require some
more time he can approach the
branch and explain the issue with
the branch muanager and sort gul
the issocs, Even the accoum turns
to MPA banks can-still restructure

e

»
%
!

and nurture the aceownt and ac-
count can be made performing
after one year.

What are the methods Syndicare
Bank adopis i classiiving mon-
wilfoed i wilfud defanlters?

Svndicate Bank like any other
hank Tollows the RIBE cuidelines
ssued from tme to me in this re-
aard. Ennugh opportunities will be
provided G the borrower before
declaring somebody as willfuf de-
laulier,

REl puidefines  statex  thar
puaraniiors bhe desiopated a8 wil-
ful defaulters if the ordeinaf ben-
eficiarye is ol repaving the loans,
Muany industry bodies are oppis-
img thix ax s role drives away
Hre guaranfors. What 5 yoar
view?

Fvery Bank has to follow the

;f

directions af the RBI being our
reculator. 1 Us the duty of the
syarantor ta prevail upon the bor-
rower W recularize the accounts,
Willtul defaulter 15 one who hias
the means 1o pay hut not doing so.

Wihat are the measires fiken by
Nyndfcare Bank to prevemd NPAs,
el the measires fohen after de-
clirimg o nfe NP4 ?

W have robust follow-up and
recovery mechanism where in the
Fallow up storts al an early stage
and rapport 15 maintained with the
borrower 1o take all preventive
mensures including restructoring
it required.

For any industey fo pet inda profit
e 15 will faRe @ feast three
vears. ANl the profect repaorts say
thiv. Keeping iy in mrind, there
i5 wit opinion from cHirepreneir
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